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Work Program 2018 implementation

* In line with the 2017 work program the Training wg dealt with the implementation
of the funded project “Promoting Social Dialogue in the postal Sector in an
enlarged Europe”. The Project’ Joint Steering Committee coordinated the
Implementation of the project and supported the countries in hosting the
seminars foresen in the project.

Project phases completed

Phase 1: Preparation of 3 Regional seminars
Phase 2: Staging of Regional seminars — Prague (2017) Vilnius and Athens
Phase 3: Project Final Conference
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Seminars Country list
_ Estonia Bosnia and Herzegovina
_ Lithuania Montenegro
United Kingdom Spain
The Netherlands Italy
_ Luxembourg Croatia
_ France Cyprus + Malta

Prague, 21-22 September 2017 Vilnius, 18-19 January 2018 Athens, 3-4 May 2018
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Also in 2018, the seminars organized followed the Regional geographical criterion
always including companies and unions from different European regions.

2"d Seminar in Vilnius, 18-19 January 2018

Baltic Seminar

29 participants - Contribution of Posteurop with  Mr Antonio Amaral (Posteurop) on EU
Regulatory and Market foEC contribution - Mrs. Sylvie Finné, DG EMPL Social Dialogue
Unit-— on structure and importance of the European Social Dialogue

llowing digitalization of the postal market

3'd Seminar in Athens, 3-4 of May 2018

South/East European Seminar

45 participants —EC contribution - Mrs. Sylvie Finné, DG EMPL Social Dialogue Unit-— on
the role of the European Social Dialogue

Presentation of the Massive Open Online Course (MOOC) and use of the Online Vote
(Mentimeter) in all the 3 seminars
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“Promoting Social Dialogue in the Postal Sector in an enlarged Europe”
Final Conference - Brussels, 3 of December 2018

« 70 participants from Social Partners
» Posteurop and UNI speakers

» Contributions from Mrs Sylvie Finné DG EMPL and Mr Andrea Glorioso DG
CONECT

* Work Sessions on Social Dialogue
« Work Session on Digitization and Training

* Interesting debate and contributions from companies, unions and external
experts
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Work Program 2019

» By the end of February - Project’ Final Report publication and diffusion
amongst Social Partners and European key stakeholders

* Project’ Joint Declaration on the role of training in the digital era

* Funding Demand for a new project in line with the “Promoting Social Dialogue”
Initiative outcomes
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