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On-going recruitment activities
in the Swedish maritime sector



e Recruitment initiative: "Invest in
shipping” (social media,
exhibitions)

* Recruitment initiative: “Shipping
convoy” (lead by the Swedish
Shipowners’Employer Organisation)

* Transport innovation competition
for 13-15 years old
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Vill du jobba internationelit? Tycker du om att samarbeta? Ar du beredd att ta ansvar?
| sé& fall ar sjofartsnaringen branschen for dig.

Sjofarten ar en av varldens mest globala naringar och erbjuder en rad utmanande och intressan



Communication for more women in shipping

* Pictures

* Seminars/speakers

* Newspaper
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* Role models
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Goal 2022:

e 3/10 leaders to be women
e Zero-vision harassment

Stena Line increases focus vl flin) 0
on equality and inclusion

THU. MAR 07, 2019 09:05 CET

On International Women'’s day March 8th Stena Line launches a new sustainability focus area - Equality and
inclusion. This is part of the company’s increased commitment to creating a sustainable working environment and
an important step on the journey towards becoming a leader in sustainable shipping.

everyone is given equal opportunities regardless of age, religion, gender, gender identity, sexual orientation, ethnicity or

disability.

“At Stena Line we welcome everyone, whether you want to work here, travel with us or be one of our business partners. |
am proud to announce that we are now increasing our focus on this important matter by adding another focus area to our
sustainability strategy, says lan Hampton, Chief People & Communications Officer at Stena Line.

Stena Line's sustainability strategy is based on focus areas which are linked to the UN Global Goals for Sustainable
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FAIR WINDS

Swedish maritime working group:
World class work environment
and
Zero-vision on harassment and victimization
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INyneter

4084 journalister har fatt nog
av overgrepp och sexism pa
redaktionerna

Autumn 2017/

#MeToo: Social media flooded with
personal stories of assault

By Lisa Respers France, CNN
D Updated 2312 GMT (0712 HKT) October 16, 2017
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Myheter Ewonomi  Kultur  Sthim  Sport % MittDN  Ledare  DNDebatt DHTV = Ve

Dinghonomi  Jomb&Kamidr B&s  Sokjobh  Skuthilning

Nyhet!
Rabatt pa bolan for dig med

Ekonomi

Restaurangbranschen ryter:
1.863 i upprop mot sexuella
trakasserier
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Nu ar sjokvinnornas metoo-upprop pa
gang

\_'> xistiska skamt oc l‘ganl J ’man som skryter om att de kdpt sex. Frida
Nigur fick stdmningen ombord och startade metoc-uppropet #attaankar.



#Littaankar far stod av Bla
Tillvixt

Bla Tillvaxt stodjer initiativet #lattaankar i en kommentar som kom pa

torsdagskvillen

Parterna i arbetet Bla Tillvéxt, Seko Sj ofolk,

Sjofbefa | f b ndet och for 9 n Svensk Sjofart, reagerar Relaterade artiklar
pa #Lat! k r genom att utlov a en intensifieri ng av arbetet

mot tral k aaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

trakasserier
nnnnnnnnnnnnnnnnnn

Blue Growth (collaboration swedish Shlpowners
Association, Seko Seafarers and Maritime Officers
Association) called for high-level meeting

 Jan 2018
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Potential and opportunities

* Less sick leave

e Supply of competence

* Higher engagement

* Development/ Innovation

* Brand

* Recruitment

e Safety and security

= Economic and social sustainability




* Jan 2018

e March 2018

* June 2018

* Aug 2018

Blue Growth called for high-
level meeting

Working group — Fair Winds
— assigned to suggest

working plan
Working group suggest

project plan and a steering
group is formed

Blue Growth invites the
steering group to a meeting

#Littaankar far stod av Bla
Tillvixt

Bla Tillvaxt stodjer initiativet #lattaankar i en kommentar som kom pa

torsdagskvillen

Parterna i samarbetet Bla Tillvéxt, Seko Sj ofolk,

Sjofbefa | forbundet och fort 9 n Svensk Sjofart, reagerar Relaterade artiklar

pa #Lat k r genom att utlov a en intensifieri ng av arbetet
m

trakasserier

aaaaaaaaaaaaaaaaaaaaaaa



Participating organisations:

Academia:
e Chalmers University of Technology

e Linnaeus University, WISTA Sweden
e the shipping student section at Chalmers

Student Association

¢ the student association Lambda at Linneaus

University

Industry Associations
e Swedish Shipowners” Association

e Swedish Shipowners” Employer Association

® Passenger Shipping Association
e Swedish archipelago shipowners

Unions

® SEKO seafarers

e Maritime Officers Association
* Almega

Governmental organizations
e Swedish Transport Agency
e Swedish Maritime Administration

Non-governmental organisations
e Wista Sweden
e #anchorsaweigh

#Anchorsaweigh

Linneuniversitetet ]

e LiNnestudenterna
Arbetsgivareforbund ‘ S 3 O FART

ﬁ - SWEDISH SHIPOWNERS ASSOCIATION
= Ett férbund inom TRANSPORTFORETAGEN

Sjofartens

Skargards darna
SJOFOLK
ahn
ﬂ &y ) N\ TRANSPORT

StenalLine (1) SJOFARTSVERKET " STYRELSEN
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Goal: A maritime sector with world class work
environment

Aim: Improve the social and organisational
work environment in the shipping sector with a
special focus on discrimination and harassment

Target group: Everyone in the maritime sector
in Sweden
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Prioritized activities  ° March2018 - Wista Sweden

calls for open seminar

* Aug 2018 - Seko Seafarers
open seminar

1. POlICy . Mgrch 2019 - Swedish
). Open WOI’kShOpS Shipowner’open seminar

3. Collect methods and best practice (research
project)

4.Include harassment and bullying in the basic
safety training

5.Training and discussion material

6. Report
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How can harassment and discrimination be reduced

according to experts and research?

* Leadership — visibility and speak up

e Systematic, consciousness and broad participation
* Increased knowledge — consensus about definition
e Structural problems = structural solutions

Source: Andersson (2007), Phd.
Uppsala: University of Uppsala, Foretagsekonomiska institutionen.
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Success factors

SJOFOLK



< Fair Winds

Success factors = Admit reality




- Fair Winds
Success factors = History 2015

Strategi- och handlingsplan for likabehandling inom svensk sjofart

Detta dokument dr framtaget i syfte att starka och synliggora det arbete, som redan pagar inom svensk
sjofart, mot diskriminering, trakasserier och krankande sarbehandling dir samtliga aktorer ska verka
for likvirdig behandling. Dokumentet ar skrivet med fokus pa studerandes situation under hela
utbildningstiden savil ombord som iland. Dokumentet ersitter inte parternas egna policydokument
utan skall ses som ett komplement.

Medverkande parter

- Sjofartshogskolan vid Linnéuniversitetet - Sveriges Redareforening

- Chalmers tekniska hogskola - Sjofartens Arbetsgivareforbund
- Sjofartens Utbildningsinstitut - Sjobefilsforeningen

- Linnéstudenterna - Seko sjofolk

- Chalmers studentkar - Transportstyrelsen

Strategi- och handlingsplan

"Utbildningen av sjobefil och sjopersonal utmirker sig genom att vara internationell och
mangkulturell. Lirositen och fartyg med studenter under utbildning ombord utgér en miljé dar
miénniskor med olika bakgrund och erfarenheter kan métas pa lika villkor. All var verksamhet ska
bedrivas under former som framjar jamlikhet och god arbetsmilj6. Arbetsformerna ska kinnetecknas
av Omsesidig respekt och forstaelse.



Q. Fair Winds
Success factors= No Scapegoat

-~ "




G Fair Winds

Success factors=
No blame attitude, Experts, Internal work




- Fair Winds
Success factors = Safe working environment

SAFETY
FIRST

SAFETY IS
EVERYBODY'’S
JOB




I Fair Winds
Challenge = Culture change — time!
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Swedish Shipowners” Association

* Equal treatment group

- Information material
- Workshops

- Training material

- Role models




y /
¢4 seko

Seko, Seafarers” branch: Action plan for gender
equality representation

Goal: In 2024 shall positions of power/decision-makers reflect the
members gender distribution:

- 40 % women and 60 % men.

* Questionnaire and survey on harassment and power in the workplace
and in the union.

Competence/skills and resources:
* Resources in the budget

* Recruited competence

* Project employed three women
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Seko, Seafarers” branch: Action plan for gender
equality representation

Training:
* Competence development of all boards and nomination committees
* Equality shall be a part in all internal trainings/education

* Education in negotiation techniques for women who are elected
representatives
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Seko, Seafarers” branch: Action plan for gender
equality representation

Support to the organization

* Checklist for work against sexual harassment at workplaces
* New forms of meetings

* Network for women who are elected representatives

* Including communication
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