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DIVERSITY
AND INCLUSION Why is it important?

Talent

Culture

Performance

Governance

GOOD FOR PEOPLE, GOOD FOR SOCIETY, GOOD FOR BUSINESS.



DIVERSITY
AND INCLUSION Why is it important?

Organisations with inclusive cultures are: 

Twice
as likely to 

meet or exceed 

financial targets

Three times
as likely to be 

high performing

Six times
as likely to be 

innovative and 

agile

Eight times
more likely to 

achieve better 

business 

outcomes

x2
x3

x6
x8



DIVERSITY
AND INCLUSION The Insurance Ireland journey

Step

Setting up the 

Inclusion Committee 

in 2015 and building

the case for diversity



Step

DIVERSITY
AND INCLUSION The Insurance Ireland journey

Year of Inclusion 

2017: Creating 

awareness, 

understanding and 

interest
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AND INCLUSION The Insurance Ireland journey

Step

2018 onwards: 

Embedding change

& contributing to the 

wider environment 

including policy and 

regulation



DIVERSITY
AND INCLUSION Step 3: Embedding Change:

Frequent 

newsletters to 

highlight best 

practices and to 

maintain

momentum

Call outs to our 

members to 

increase female 

participation in our 

conferences and 

events

Profiling 

of female 

leaders

Working with 

Insurance Europe 

on D&I initiatives 

at a European

level

Newsletters 

and social media 

activity used to 

amplify member

activities



DIVERSITY
AND INCLUSION Step 3: Insurance Ireland Deloitte Report on D & I

Defining 

diversity and 

inclusion

Building the 

case for 

diversity

Inclusive 

leaders

Practical 

considerations 

to action D & I



DIVERSITY
AND INCLUSION Step 3: Insurance Ireland Deloitte Report on D & I

1 Diversity of thinking is the new frontier

2 Diversity without inclusion is not enough

3 Inclusive leaders cast a long 

shadow

4 Middle managers matter

5 Rewire the system to rewire behaviours

6 Tangible goals make ambitions real

7 Match the inside and the outside

8 Perform a culture reset, not a tick 

the box programme
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30% Club Report on diversity in Financial 

Services Making the Change Count

Recommendations: 

Develop Diversity 

& Inclusion in 

Financial Services 

in Ireland

1

Implement 

gender targets 

and blockers

2

Address 

career 

drivers

3

Target 

perceptions and 

practice in 

relation to flexible 

working

4



Ed Sibley, 

Deputy Governor, 

Central Bank 

of Ireland
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The Regulatory Focus: Importance of 

Diversity & Inclusion in Regulated Firms

“Culture therefore drives the values and 

beliefs that govern how individuals treat 

others, perform their tasks, take 

decisions, assess risk, and perhaps most 

importantly, do the right thing to ensure 

they operate in a safe and sound manner. 

It is the foundation upon which effective 

governance is built and is critical to firms’ 

long term prosperity.”



DIVERSITY
AND INCLUSION The policy focus: Ireland for Finance

“A key priority will be the push for 

greater diversity of talent in the 

sector. This goes beyond the 

number of women in the workplace 

or in leadership; it will also seek to 

improve diversity of age, ethnicity, 

sexual orientation, education, 

background, nationality, disability, 

beliefs, and more.” 

Michael D’Arcy TD

Minister of State for 

Financial Services

and Insurance


