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 1. Social dialogue between the Belgian 
partners  
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2. Oira? 
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• Risk Assessment tool      
Simple 
Cost effective 
Risk analysis and prevention plan 

 
• Developed by 

 
• Target audience 
SME + good base for other cleaning companies 

 
• Has already been developed in other sectors: 

Construction, Catering industry, Hairdressing, … 
 
 

4 



3. Cleaning Industry 
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Number of cleaners Number of cleaning companies Total number of cleaners 

<  5  1371 2747 

5 - < 20 580 5627 

20 - < 100 193 7605 

100 - < 500 37 7778 

500 - < 1000 3 2245 

> 1000 7 23320 

2191 49322 

[VALUE]% 

[VALUE]% 

[VALUE]% [VALUE]% [VALUE]% [VALUE]% 

Number of cleaning companies 

<  5 5 - < 20 20 - < 100 100 - < 500 500 - < 1000 > 1000
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 Office cleaning,   
     laboratories, schools, stockrooms,  
     waiting rooms, hospitals, psychiatric  
     institutions 
 Cleaning of non-medical institutions  
 Cleaning of electronic desktop  
    equipment        
 Cleaning with a scrubbing machine 
 Doing the dishes 
School canteens 
 Parkings 
 Sorting ordinary waste 
 Sanitary facilities 
 Shampooing of carpets 
 Removing graffity 
 … 

GENERAL 
CLEANING 

88% 

6% 

4% 

2% 

0,21% 

Employment by activity 

General
Cleaning

Window
cleaning

Environmental
cleaning

Industrial
cleaning

Car wash
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2. Schoonmaaksector 
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Priority cleaning questions  
 

Working 
alone 

Transfer of 
cleaners 

Ergonomics 

Working 
with third 

parties 

Diversity 

Communication 
Psychosocial 

aspects 
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2. Schoonmaaksector 

14-06-2017 

Cleaning risks 
 

Most common accidents at work 
• Slips, trips and falls 
• Uncoordinated, uncontrolled or incorrect movements 
• Falling from height 
• Loss of control over an object (that is carried, moved, …) 

 
Most common occupational diseases 

• nerve damage by compression (Back problems, carpal  
   tunnel syndrome, …) 
• Tendinopathies (tendinitis, …) 
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DYN 

RA 

Cleaner 

Hierarchical 
structure 

Employer 

Prevention 
consultant 
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4. Content 

 

 
5. Prevention 

measures 

2.Risk 
statements 

1. Modules  

4.Legislation 
& regulations 

3.Summary 
description  
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OSH 
management 

Work 
organisation 

Work 
environnement 

Work 
equipement 

Work 
execution 

Client 

Cleaning at 
height 
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GPS of the modules 
 
 
 
                           

                                            + 
 
 
 
 
 

Cleaning 

OSH management 

Work organisation 
(Psychosocial aspects included!) 

Work environment 

Work equipment 

Work execution 

Client 

Cleaning at height 
(Optional) 

Working with mobile elevated 
work platforms (cherry picker) 

Working with scaffoldings 

Working with mobile 
suspended scaffolds 

Working with telescopic 
cleaning brushes 

Working with ladders 

Mountaineering 

Making use of baskets, 
palanquins with 1 hanging 

point 
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5. Structure 
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Part 1 
Identification & Evaluation 
 

• Risk statements + short 
description 

           
              Yes      No 
 

• Priority 
 

         High/ Medium/ Low 
 

Part 2 
Action Plan 

Create an action plan for the 
risks that are not adequately 
covered.  
- Prevention measure(s) 
- Who is responsible? 
- Budget 
- Planning 

Part 3 
Reporting 

4 types: 
- Action plan 
- Full report 
- Risk overview 
- Measures overview 
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6. In practice 

www.oiraproject.eu 
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 Risks that have been identified but do NOT have an 
action plan 
 

The report  Hazards/problems that have been parked and are 
still to be dealt with 
 

 Hazards/problems that have been managed or are 
not present in your organisation 

F 
U 
L 
L 
 

R
E
P
O
R
T 



14-06-2017 

30 

  

  

F 
U 
L 
L  
 

R
E
P
O
R
T 

30 



14-06-2017 

31 

  

  

A 
C 
T 
I 
O 
N  

 

P
L
A
N 

31 



14-06-2017 

32 

  

  

O 
V 
E 
R 
V 
I 
E 
W 
 

O 
F 
 

R 
I 
S 
K 
S 

32 



14-06-2017 

33 

  

  

O 
V 
E 
R 
V 
I 
E 
W 
 

O 
F 
 

M 
E 
S 
U 
R 
E 
S 
 

33 



14-06-2017 

34 

  

  

The benefits of the OiRA Cleaning 
tool 

Easy to use: step by step 
instructions 
Flexible use: step by step, it is 

possible to create tailor-made 
solutions 
Convenient: all documents are 

automatically provided 
Sound basis 
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Thank you very 
much for your 

attention 

35 


