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The  greatest  impact  
of  disruption  is  likely  
to  be  felt  in  the  
insurance  sector

Prof. Dr. David Veredas
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Today  our  competition  
is  Allianz  and  Generali,  
but  tomorrow  it  could  
be  Google  and  
Facebook

Thomas Buberl, CEO of Axa
Prof. Dr. David Veredas
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NON-LIFE PROCESS
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Traditional non—life underwriting process

Risks are priced using data submitted by customers (or 3rd party)

Interaction only if specific events are triggered

Customers’ usage and losses are reflected only in the underwriting for renewal

Limitations
Backward looking (no real time)

Source: “The future of financial services”, World Economic Forum, 2015

1

2

3

Limited interactions

Prof. Dr. David Veredas
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TELEMATICS – GAME CHANGER
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Value proposition 1: Personalization of insurance policies

Source: “The future of financial services”, World Economic Forum, 2015

Prof. Dr. David Veredas

Value proposition 2: Active management of the insured risks
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TELEMATICS INSURANCE 1
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TELEMATICS INSURANCE 2
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TELEMATICS INSURANCE 3
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§ Telematics in the car à Use of VR goggles for the
reconstruction of the accident

§ Reduce
§ by 60% of the costs of claims
§ Reduce processing from 35 to 3 days
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HOW ARE INCUMBENTS REACTING?
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Incumbent insurer

Disrupting entrant

Disrupting entrant

In-house Venture capital funds Data analytics labs

Collaboration Sand boxes
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HOW ARE INCUMBENTS REACTING?
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Insurtech is here to stay
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IS INNOVATION NEW?
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CURRENT INNOVATIONS AND EMPLOYMENT
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Employment is going to be affected

Units of insurance companies may become smaller

Remember that insurance is about trading risk

Innovation vanishes old risks but creates new ones
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NEW RISKS
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