


INSURTECH

The greatest impact
of disruption is likely

to be felt in the
Insurance sector
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INSURTECH

Today our competition
IS Alllanz and Generali,
but tomorrow It could
be Google and 3

Facebook ‘:'

Thomas Buberl, CEO of Axa



NON-LIFE PROCESS

Traditional non—Ilife underwriting process
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Claims

@)

Exploration & Underwriting
Submission (Quoting)

3 Party Data @

Source: "The future of financial services”, World Economic Forum, 2015

Servicing

Binding Renewal

@ Risks are priced using data submitted by customers (or 3rd party)
e Interaction only if specific events are triggered

€) Customers’ usage and losses are reflected only in the underwriting for renewal

Backward looking (no real time)

Limitations
Limited interactions
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TELEMATICS - GAME CHANGER

Real-time Risk Profile / Premium Adjustments
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Source: "The future of financial services”, World Economic Forum, 2015
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TELEMATICS INSURANCE 1

. . L 4 Q
d r l Ve /lke ﬂ glr / Home About v Howitworks v Thebox v Contact v Getaquote Retrieve a quote
Y

Mon - Fri: Bam %0 8:45pm
Sat and Sun: 9am to 4:45pm

Calls to 03 numbers cost the same as calls
o numbers starting 01 or 02

CRCK 14
Check out our new mini site /
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TELEMATICS INSURANCE 2

Benefits that makes
you smile

We offer great coverage at a great price, that's
’ a gwven. What makes us special is our
technology and perks plan—which ships
toothpaste, floss and brush heads directly to
your door. Think of it as a better way to
experience dental care at a price everyone can

get behind

artphone and automatically tracks and rewards
skes it easy 1o get the perfect brush with adjustable
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TELEMATICS INSURANCE 3

INDUSTRY SOLUTIONS

COMPREHENSIVE END-TO-END
TELEMATICS SOLUTIONS

Our expertise spans every aspect of telematics -
software, hardware, business aspects -
for every market.

- T <

= Telematics in the car > Use of V‘R goggles for the
reconstruction of the accident

= Reduce
= by 60% of the costs of claims
= Reduce processing from 35 to 3 days
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HOW ARE INCUMBENTS REACTING?

Collaboration

Sand boxes
Venture capital funds

Data analytics labs

In-house

Disrupting entrant

Disrupting entrant
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HOW ARE INCUMBENTS REACTING?

Insurtech Financing Trend
Q1 2011 - Q1 2016, Global
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Insurtech is here to stay
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Source: CB Insights M |nvestment (Smillions) —Deals
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IS INNOVATION NEW?

. CREDIT CARD _
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CURRENT INNOVATIONS AND EMPLOYMENT

Employment is going to be affected

Units of insurance companies may become smaller

Innovation vanishes old risks but creates new ones
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NEW RISKS
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THANK YOU FOR YOUR ATTENTION

PROF. DR. DAVID VEREDAS - DAVID.VEREDAS@VLERICK.COM




