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oKy NEPSI — European social dialogue
agreement

IMA Europe

e ¢ European Silica Network

* In 2006: first European multisectoral Social Dialogue Agreement “Workers' Health
Protection Through the Good Handling and Use of Crystalline Silica and Products
Containing it”

* Signed by the European trade union industriALL and 18 employers organisations:
extractive industry (UEPG, IMA-Europe, Euromines, EuroRoc), Ceramics (Cerame-
Unie, EXCA), Foundry (CAEF/CEEMET), Glass (FEVE, Glass for Europe,
GlassFibreEurope), Mineral Wool (EURIMA), Construction Products (Cembureau,
ECSPA, EMO, BIBM and ERMCO, ASTA worldwide)

* NEPSI focuses on good practice implementation in workplaces, to reduce workers’

exposure to RESPIRABLE CRYSTALLINE SILICA (RCS) pusT. The NEPSI GOob PRACTICE GUIDE
draws examples from many companies.



oKy NEPSI Roadmap beneficiary of EC funding under

Y%  IMA Europe

e gt Social Dialogue budget line

Dates: February 2019 — May 2021
Union Grant: € 527 272

IMA-Europe is the Beneficiary, all NEPSI signatories are Associate Organisations

A series of concrete projects:

1) Update of the NEPSI Good Practice Guide

2) Development of specific guidance for SMEs (incl. micro enterprises)

3) Development of training programme for the new workers, especially the young generation
4) Renewal of the NEPSI Reporting system software.

5) Development of a standardised respirable crystalline silica measurement methodology.

Translation of the different new materials into all EU languages.

Closing Conference
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+ muoe  Update of the NEPSI Good Practice Guide
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* The content was fully updated from a technical point of
view and 13 new Task Sheets were added

* A Communication firm has completely re-designed it



- mamoe  Update of the NEPSI Good Practice Guide
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2. SIUCA AND THE SILICA INDUSTRY 2, SILICA AND THE SILICA INDUSTRY 2. SILICA AND THE SILICA INDUSTRY
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| Clean table style I Use of images and text to create visual impact

and help communicate the story

LEADERSHIP NAVIGATION



matrore  Update of the NEPSI Good Practice Guide
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Good Practice Guide New Design: Pages
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Clear communication of task sheets categorisation
for navigation and visual association

LEADERSHIP NAVIGATION
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Example design
of the landing
page from the

NEPSI website —
nepsi.eu/good-
practice-guide

LEADERSHIP NAVIGATION

Guidance for SMEs and Training e-learning

GOOD PRACTICE
GUIDE
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All three sections
are accessible
through the
top/main
navigation and
the three page
features




marore  New tools for SMEs and micro enterprises
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2. Development of NEPSI tools and guidance especially for Small
and Medium Enterprises (SMESs)

Development of four tools:

Start with simplified

1. Simplified guidance for implementing NEPSI good practices guidance af bflﬂsis for other
00IS

2. Acondensed version of the main principles of the NEPSI Social
Dialogue Agreement on Silica

3. A condensed and attractive version of the NEPSI Good Practice Guide

4. A specific mini website

1
Guided by NEPSI SME working group

LEADERSHIP NAVIGATION

+ A series of posters with simple key messages addressed to the workforce



mazore  New training tools
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3. Training Tools for new workers using new technologies

Deliverables
» Traditional training material (i.e. leaflets, ppt presentations)

» An technical platform to deliver e-learning trainings in new NEPSI web-app, with

an interactive ‘introduction to Crystalline Silica good practices” training module for
new workers (mobile and desktop friendly)

» Advice on best ways to interest/attract young target audiences and adapt
content/language and tools accordingly

1
Guided by NEPSI working group
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« mamoe  E-learning programme on RCS
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3. Training Tools for new workers using new technologies

Training approach: Interactive quiz format

What does storytelling help to do? What does storytelling help to do?
B —

Bt

The “magic” ingredients of storytelling

Explanation: Neuroscientists have shown that

Ethos (credibility)
| < ity Share facts

* First articulated by
Aristotle circa
2000BC

* Explains the logic
of a convincing
argument

storytelling engages our senses by activating

the brain. It is the best way to create a strong

emotional connection with our audience. This

Is key, because decision-making is much more
Provide data y 2

emotional than it is logical,

Pathos (emotional

s (logic
connection) Logos (logic)

Flrst:';[]ralnlgg dejp(ljalrj(;ng t.?plc Second: Multiple choice Third: Answers and
(with embedded video i questions explanation
relevant)



2020 NEPSI KPIs Reporting
12 KPIs to monitor the protection of employees re. RCS exposure

Reporting started on 22 January and ends on 30 September 2020

— EU Association —

l

National Association

! |

Company Company

Site Site Site Site

Report available in December 2020

WWW.hepsi.eu




Utrecht University N I @ ‘
h .:II Respiratory Disorders

NEPSI RCS measurement methodology
Objectives

» Development of a harmonized methodology for monitoring
exposure to respirable crystalline silica (RCS)

» To develop a common basic methodology to facilitate sectors
without a standardized methodology with a reference sampling
and analytical method and sampling strategy for monitoring
exposure to RCS

» Collections of RCS exposure data in a harmonized and
representative way



o L— Status of work NKAL O

Netherlands Expertise Centre for Oﬁi'urpal'ional Respiratory Di;dvdérs

1. Development of actual protocol

2. Feasibility test in small pilot project at a few
NEPSI partners

3. In person meeting with representatives of
NEPSI partners to agree upon final protocol

(September 2020)
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marope  Calendar of new NEPSI Projects

10/09/2020: the tools for SMEs and training programme

will be finalised after a wide consultation over the
summer, as well as the NEPSI RCS monitoring protocol

All new tools and documents will be translated into all EU
languages

30/09/2020: end of the NEPSI KPIs reporting

10/12/2020: the NEPSI 2020 Report will be discussed by
the Council

04/03/2021: closing Conference of the EC Grant and
presentations of all new tools

31/05/2021: end of the EC funding and final report
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Thank
you for

your
attention

Florence Lumen - NEPSI co-Chair — f.lumen@ima-Europe.eu
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