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EIrst period of the crisis

— PANIC [EACHIRAS




\/ery first reaction reducing

the persennel
(Out this' leads; fiar, companies

enter a vicious circle, the Ssector
|OSES| IS DESH EXPENLS)




\WWe have to stop
anadi i pessinle

CONVErl thiS Pregress




Common thinking With our:
soclal dialogue partners:

What are. the: alternatives; of
automatic reduction




T hink before!

Befere acting
deluple Check opliens!




Actions are possible in two
directions

We have started seminars in two
directions

¢ [|. Reduction of costs

¢ II. Increase sales or slow down
the loss of sales




|. Reduction of costs

Energy conference combined with
training

Efficient way: off applying outsourcing
New: work: erganisation

Application| off state giramts
Application off tralnees

\ocatienal traiing




Energy

- How to proceed in contract renewal?
(What are the basic poeints to consider?)

- Regular consultation occasions with' a
specialist consulting company.

= Studying the; poessibilities; off uniting
energy: purchasing Velumes




ll. Increase sales or slow down
the loss of sales

— Improvement possibilities of

traditional sales solutions
— Internet applications




Hotels/1

¢ Sales situation and possible
traditionall selutions to problems

» New: ways of cooperation with the
national marketing agency.

¢ Efficient best practices, for the use of
the secial media

v Internet marketing application inra
ClEVERWay,




Hotels/2

¢ Online marketing strategically: — What a hotel
OWner/manader has to know?

¢ Search engine optimisation nowadays

¢ Price o enline marketing

¢ Hew! do) youl calculate costs and ROI?

o What do we miss net kKnewing the treneds?

9 IRtEFNEL and a more efficient commuRication




Restaurants

¢ How can we acquire new clients in a
programmed way:?

¢ Best practice of how: te rum yeur own

Website In am efficient way.

¢ User-friendly: website, — best practice
andl typical mistakes

e How! can’ [ Veriiy the pERGrmance off
My, GWnRI WeDSIte? - Goeogdgle ARalViicsiin

W




\ocational training

¢ Best practices of the vocational training in
schools, in companies

» New vecational training structure — to-
does and not-to-does

¢ Op
dia

Wit

POrtuRity, off co-operation off the; social
ogue partners in the new: structure

1 the Chamber off CommeErce



Thank yeulfor yeur attention!
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