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What is the project about?

prisme? is a multistakeholder project on corporate social responsibility
in chemical businesses. The name stands for promoting responsibility
in SMEs, where the squared symbol implies the redoubled effort from
management and workforce.

The prisme? objectives are:
® |Initiate a Responsible Care® (RC) networking programme to build capacity by
developing tools, training SMEs and facilitating knowledge transfer.
® Engage large companies in the industry, helping SMEs in their supply chain to
reduce risks and develop business opportunities.
® Show what tangible contribution RC can make to competitiveness
and economic performance — especially in challenging economic times.
® Reach out towards managers and employees
(,top down* and ,bottom up*).
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prisme? partners (1)

®  European Chemical Industry Council
(coordination) @CEFIC

®  European Chemical Employers’ Group
(represented by Cefic)

®  European Mine, Chemical & Energy Workers' Federation @

@  Centre for Tomorrow's Company tomorrow’s
company

® |FOK (consultancy) IFOK
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prisme? partners (2)

Six national chemical industries associations are the
focal points for prismez pilots in their countries.

They involve SMEs and organise 3-4 prismez
workshops in cooperation with national trade unions,
‘mentor’ companies and Cefic.

CHEMICAL INDUSTRIES

wWww.cia.org.uk

www.feique.org )
www.haci.gr SCHP R
www.schp.cz vcl
www.vci.de @

www.zchfp.sk
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prisme? partners (3)

A growing number of companies, federations and
institutions support prisme? with expert speakers for
prisme? workshops and materials and instruments on
the management of health, safety and environment in
SMEs tor the prisme? toolbox.

BASF SE EU-OSHA

CBA Ing. Petr Svec — Penta
DFH Druckfarben S.A. ReachCentrum

Dow Chemical Rhodia

Duslo A.S. Solvay

Ercros uic

ESIG Unipetrol

ETPIS VNCI
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Project phases

Start Nov 2008 Start May 2009 Start Oct 2009 Sart Mar 2010
Initiation Pilot Projects Evaluation Roll-Out
Completion of prepara-
MIES|  Complete services and Completion of Revised concept tions for roll-out in
motivations package initial pilot additional countries
« Project organisation « First workshops « One day workshop with | *Additional training
+ Tool collection & orgarized all trainers workshops
evaluation « Feedback via online « First evaluation report in | * ‘PR TC\‘V“‘ES at national
+ Approach to access platform and JAN 2010 level
SMEs questionnaire « Presentation in the + Second evaluation
out. | *Commitment of mentors cloorng commitee report
« Preparation of national | * Acquisition of further | S
COMES | coordinators national associations | * Revision of the toolbox
* PR measures completed
+ Evaluation scheme

Czech & Slovak Republics
(coordinated by SCHP & ZCHFP)

Promotion & follow up

®  Promotion letter to Czech SME companies & sector associations in March 2009
®  Promotion at RC workshop in Soporna (Slovak R.) on 21 April 2009

®  SME participation to meeting of HSE committee in Sokolov on 13-14 May 2009
e  Commitment of ‘mentors’ difficult (a. 0. Duslo a. s. committed)

prisme2 pilot workshops

® 24 June 2009, Soporna: General prisme? introduction, Product Stewardship,
exposure scenarios (ZCHFP & Cefic speakers)

® 23 October 2009, Prague: Involvement of Cefic, ESIG, EU-OSHA; general feedback
session

®  March 2010 in Bratislava/ Soporna: Involvement of ReachCentrum a. o.

Trade union involvement
® Based on the active social dialogue in the Czech & Slovak republics

Germany (coordinated by VCI)

Promotion & follow up
® 2 days promotion event at VCI's Reach Congress in Frankfurt (2-3 March 2009)
®  Discussion in VCI's committee of SME businesses in the fall of 2009.

prisme2 pilot workshops

® 17 June 2009, Hannover: “RC als Grundlage fir Risikomanagement* with company
executives in cooperation with Deloitte Cert Umweltgutachter

® 1 December 2009, Mannheim: Exchange forum with plant managers on risk
management, energy efficiency, environmental protection

® Q 1/2010 (not yet specified)

Trade union involvement

® prisme? at the German Social Partner board meeting with IG BCE (trade union) &
BAVC (employers group) in December 2008 in Wiesbaden

®  Workshop with members of the Industry Group Committee Chemistry of the IG BCE
on 9 June 2009 in Hannover

® Discussion in the Social Partner board Responsible Care between VCI, BAVC und IG
BCE on prisme2 on 24 June 2009 in Frankfurt
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Greece (coordinated by HACI)

Promotion & follow up

® Translated Cefic info material & survey sent to members (15 SMEs with initial interest)
® Involvement of EOMEX (Organisation of Greek SME & Handicraft)

®  Commitment from Dow & BASF to mentor prisme? in Greece

prisme2 pilot workshops

® 14 July 2009, Athens: Workshop on risk assessment, OHS, process safety, RC
verification involving a. 0. EU-OSHA & companies (Dow, Druckfarben Hellas)

® 21 January 2010: Workshop on new EHS regulations, fire & explosion hazards in
chemical plants, RC in distribution and transport, working in confined spaces (e.g. tank
cleaning)

® June 2010: 3rd workshop (not yet specified)

Trade union involvement
® Cooperation agreed with trade union for the Refinery and Chemical workers
®  prisme? seminar with trade union on 14 May 2009 (50 company representatives)
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UK (coordinated by CIA)

UK‘s Responsible Care Cell Network

®  Regular regional workshops since several years for members & non-members of CIA
® Involvement of regulators (UK Environmental Agency, Health & Safety Executive)

®  prisme? promotion at RC cell workshop in Runcorn (17 March 2009)

Introduction of prisme2 approach
® Invitation of SMEs and trade unions to RC Cell workshops

®  Cooperation with CBA to prepare a set of smaller tools and guidance (“6-Pack”) for
SME distributors

Trade union involvement

® Based on the active social dialogue in the UK

® 1 RC Cellin Scotland with trade union participation
®  More participation to be encouraged
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Spain (coordinated by Feique)
Promotion & follow up
® |nitial information of Feique members in 2008
®  Project temporarily on hold as a result of restructuring at Feique & members due to
economic downturn
® prisme? implementation & Feique's CSR approach on agenda of Responsible Care
coordinators meeting (June 2009)

prisme2 pilot workshops

® October-November 2009: Product Stewardship (ESAD) workshop with distributors
and on-site reviews (warehouses) with 14 SME distributors

® 10 November 2009: Ercros as mentor, Bayer & Repsol presentations, 25 SMEs from
manufacturers and distribution: Sharing experience in RC programme, CSR and HSE
(RC tools for SMEs)

® Q1 2010: Product Stewardship in SMEs

® Q2 2010: CSR in SMEs based on Feique‘s Guidance & Sustainability indicators

Trade union involvement
®  prisme? project introduction in national Social Dialogue Meetings in Q 1-2 2009
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prisme2 toolbox

Y

vecapll” 4 THE DO’S AND DON'TS

FORTHE SAFE USE OF SOLVENTS
3
ViNCI

PRODUCT STEWA

for marketeers

Process safety leadership
in the chemicals industry

Care
Guidelines 2006

prisme’
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What issues will the toolbox cover?

health provision . 0.)
Plant & process safety management

Chemicals management

General HSE management
Occupational Health & Safety
(Risk assessment & reduction,

® Technological guidelines

® Management systems

(Exposure assessment, control

& reduction)

® Audit & reporting tools

@ Process evaluation tools

@ Environmental management

(emissions to air, water; wastes,

® Energy & resource efficiency
(Energy management, recycling)

© Sustainable procurement

® Employee training tools

® Best practice examples for SMEs
..

=~

prisme2 W ebsite

~_
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Issue example

Issues

General HSE management

Occupational Health & Safg
(Risk assessment & re

(Exposure assessment, 8

& reduction)

© Environmental management
(emissions to air, water; wastes,
noise)

® Energy & resource efficiency
(Energy management, recycling)

® Sustainable procurement

VY

.~
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Process Safety:
Incidents with huge impact

2005 Buncefield, UK

Biggest explosion in'peacetime

Tool example

VY

schnological guidelines
Best practice guide
it & reporting tools
@ Process evaluation tools
® Employee training tools

® Best practice examples for SMEs

~_
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BEST PRACTICE GUIDE

Process safety leadership
in the chemicals industry

Achieving best practicein process sfety
leadership and management is a goal that
firmly believe i essential for the chemicals
industry, and something | am determined to help
CIA member companies attain. Our industry has
astrong tradiion oflearing lessons from one
another and health and safety i no exception
Over recent years, the industry’s safety record
has been a good one, in part due to the bond
between management and workforces in
vecogising that high-hazard faciites such as
chemical plants require constant, round-the-
dlock attention f licence to operate and public
confidence are to be secured.

There is however no room for complacency

that | am very grateful o the CIA member
companies who volunteered to particpate in
our intenview programme, underpinning our
focus on improving process safety leadership
and management. Although we start flom a
promising base, the resuts of CIA leadership
visits to member companies descrbed in this
publication indicate there s a long way to go
1o achieve excellence acros the width of the
chemicals industry. 'm confident that we wil
get there, but it willneed the same degree of
commitment at board and senior management
levelin member companies that s traditionally
given to financial performance or legal
compliance

CHEMICAL INDUSTRIES
ASSOCIATION

effective process safety management at the top
of the organisation's priorites, it unlikely to
happen —and while the legal minimum level of
safety may still be achieved it will not reach the
highest levels necessary for the protection of our
people and hardware, the enhancement of our
businesses and the sustainabilty o our industry.

This publication sets out briefly what CIA
considers to be the chief characteristics of
*"best practice” process safety leadership
and management. Each element will requie
commitment and may involve a bt of work.
Some comparies may aready be at a high level
in one or more areas but may need to address
company systems, procedures and behaviours
in others,

I'm challenging chemical companies to do a
self-assessment o see how your organisation
shapes Up against these best practice indicators.
Beyond that | urge you to put plans and
actons in place to improve your process safety




Structure of the Toolbox Website

RC in General Tools of the Chemical Industry

Energy and Resource Efficiency |+ Tess REACh Toolbox | Description
of the

+ ESIG Video on Safe
Environmental Management Handling of Solvents [ toolbox:

* VNCI Product Stewardship
Plant and Process Safety Brochure T

Occupational Health and Safety (OHS)

* VNCI Guideline Product
Stewardship for Marketeers

Product Stewardship and REACH ‘ Further Tools ‘

+ Chemical Management
Supply Chain Management Guide for SMEs (GTZ)
Corporate Social Responsibility * eREACH - e-learing tool
on REACH (dhi, Okopol)

EU-Policies for SME .

g Title of the Toolbox includes type of tool
rlsmel (Guideline, Video, Broschiire) and issue

Responsible Care

Description of the Tools

Tools of the Chemical Industry

+ Tess REACh Toolbox
+ ESIG Video on Safe

Handling of Solvents Description
VNGl Product - A ideo ofering  gideine for employees and blue-collr waker o how
Brochure of concrete working situations
+ VNCI Guideline Product Issues Covered
Stewardship for Marketeers
Hazards posed by solvents; Safe handing in the workplace, Bulk tankers,

« Chemical Management Added Value
Guide for SMESs (GTZ) For concrete working situations. Its handy length (approximately 12 minutes)
< eREACH — e-learning tool mean that this video is of value 1o everyone handing solvents.
on REACH (dhi, Okopol)

Tool for SVE
° ©

Engiish, German, French,
Halian, Spanish

g Tools should be linked to keywords (.Tags") enabeling users to
é prlsmel compile individual overviews on tools.

Responsible Care

Recognition from DG ENV

PRISME®
Promoting Responsibi

Making Chemicals Safer

T E7s contbuton o th Sateg Aprosch o trmatinal Chericals anagement

[ ] =ma=

environment
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Back up
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Cefic’s role

The European Chemical Industry Council, Cefic, represents 27,000 chemical
companies in Europe that produce 29% of the world chemical products and
employ over 1.2 million employees. Members include 28 national federations in
Europe, 50 major international companies and 450 business members.

Cefic is supported by IFOK, a consultancy with experience in CSR &
Responsible Care.

Overall coordination of the project
Reporting to Commission

Involve and guide national associations
Identify and involve companies

prisme? website IFOK

prisme? toolbox

3cesic

58% prisme?
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EMCEF's role

The European Mine, Chemical and Energy Workers’ Federation was founded in
1996 and organises 2.2 million workers in 131 national trade unions from 35
countries. EMCEF is involved in 4 European sector social dialogues (chemical,
extractive industries, electricity, gas). EMCEF is affiliated to the European Trade
Union Confederation (ETUC). For more information emcef.org

The European Chemical Employers Group, ECEG, supports the interaction with
EMCEF.
@ Involve national trade unions

® Assess prisme? tools and materials with
regard to employees’ needs

5&? prisme?
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TC's role

Tomorrow's Company is a UK based business-led think tank that
examines the role of business and its relationship with society and the
environment. TC has been a leading advocate of sustainable business
practices, and the importance of embedding values in the day to day

operations of companies, both large and small.
Www.tomorrowscompany.com

® Outline approaches as to how to access SMEs

® Develop and establish a scheme for internal evaluation

tomorrow’s
company

ﬂ prisme’
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What expectations do SMEs have?

- Issues -
) « Main demand: safety
HSE issues « Followed by environment and health
Process/ « Main demand: produgts » )
Eien e Product safety, substitution and product innovation, product
Jated stewardship along value chain
relate « Also important: production
issues

All issues mentioned, mainly environmental issues (1)

Legal

« Main demands: globally harmonized system and
Aspects H

Implementation of REAC

Basis: Questionnaire to SMEs;
Feedback of experts of the national associations

ﬂ prisme’
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Activities at national level

P A “Making the House a Home”

~
~
P Securing continuation
Moving in ® Potentially secure funding for a
continuation of activities
Pl
-~
- Acquiring SMEs

-~

Laying the Foundations ® Develop and/or translating promotion material
® Involve partners providing access to companies

- List potential of SME participants

Capacity Building
® Set up a national contact point
@ Prepare the organisation of workshops, recruit experts for workshops
@ If applicable, develop services tailored for SMEs

5&? prisme?

Responsible Care

What expectations do SMEs have?

-Tools -

Wide range demand:

« Mainly: Implementation of sustainable technologies
Use within « Followed by: Management systems and reporting,
company Communications and information sharing,

Employee trainings

Wide range demand:
« Mainly: Information materials (brochures , leaflets etc.)

« Followed by: Web based portals; Training manuals, Hands-
on workshops, conferences
* No web based forum

asis: Questionnaire to SMEs;

5 . Bi
5?} p rism el Feedback of experts of the national associations

Responsible Care

Tool example

® Technological guidelines
& Management systems

& reporting tools

SME RM toolkit

aluation tools
ployee training tools

® Best practice examples for SMEs

~_

prisme2 Website
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Do you always test your luck? 1

Group work in training

b Group work means active and fairy independen interact

and then comments, assesses. and applies It Group work I
activating element I all raining and is especially useful If att

atttudes.
info Card
SME Risk Management Tc

Occupational Safety and Health
»

1Ike al facets of busi "

and continual improvement in OSH performance. The aim is to prevent wol
iliness.

Risk Management Basics
for SMES and Employees Work Cara 3.6
SME Risk May nt Toolkit

Product Risks in SMEs

» Products and their marketing can make or break a company. This is why every
pany management!

Vulnerability Analysis Workbook




“Major accidents occur when a series of failings within
several risk control systems materialise concurrently.”

leng tator

osing pcatcr
logaingnctor

g resor
syt cc

sding o

adngpacater

ﬂ prisme’

Responsible Care

Review health management

Step 1: Leadership and organisation
+ Organise review meeting

Step 2: Review data I
« Sickness absence level -

« Occupational iliness cases 7
* Accident data e~
* Health costs

+ Workforce health and risk profile

+ OH programme use and uptake

Step 5: Health plan implementation
« Agree action plan for coming year
« Allocate roles and responsibilities
« Monitor progress

Step 3: Business needs assessment
+ Upcoming business changes

« EHS improvement priorities

« HR issues

50? pris

Responsible Care

Step 4: Prioritisation of improvements

« Identify health priorities

« Evaluate options for programme changes

» Costs and benefits of additional investment

How to do arisk assessment?
® Structure the assessment to ensure that all relevant hazards and
risks are addressed
® When arisk is identified, begin assessment by questioning if the
risk can be eliminated.
® The 5 steps of risk assessment
1. Identifying hazards and people at risk
2. Evaluating and prioritising risks
3. Deciding on preventive action
4. Taking action
5. Monitoring and reviewing
® Employees’ active involvement needed

5&? prisme?
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Was bringt Responsible Care heute -
und in Zukunft?

Am 17. Juni 2009 hat der VCINord 2u einem Workshop nach Hannover
eingeladen. Auf der Tagasordnung stand 2u Begin sin Kurzortag von
Hans Danil vom VClin Frankiurt Themen waren Respansible Care sovie
de

Ziel hat, Kisine

her inre
wahrzunehmen. it dlesem ProjeH— s ragtcen Tiel PRISHER - soll die

Responsible Care deutich herausgestelt werden.
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1 Zweiten Kumiorisag referiete der Geschatsfunrer der Deloite Cert
Umweltgutachter GmbH, Joachim Ganse, zu dem Thema Responsible
‘Care als Marke fur akives Risikomanagement”. Er stelle heraus, dass

eines Untemehmens bewsrtet wid. Visle andere Branchen betrachen mit
Respekt, was die chemische Industrie mit Respansible Care in den

{ e e el s
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Identify appropriate formats/tools for SMEs Priority 1 T

Building on existing materials:

Chemical Distuion nettute’s

Priority 2 e OV it i o

i el managemont

@ Gather existing tools and materials
@ Cluster and assess tools and materials

[German [EAVC. O eyer

e 7

@ Consolidate them (translation if required) =m0 N A

©® Make existing materials easily available L e oo ooy 2 F‘j'wm a
el e e
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Responsible Care Responsible Care

Process safety goals

@ No unplanned release of chemical substance or energy to the environment

@ Handle inevitable hazard potentials professionally so that the likelyhood of
their activation and adverse effects to environment,people and assets is as
low as practicable

® Keep the hazard potentials contained

Issue example

Issues

General HSE management
Occupational Health & Safety
(Risk assessment & reduction,
health provision a. 0.)
Plant & process safety managemey
Chemicals management
(Exposure assessment,
& reduction)
® Emissions reductiof
(air, water, soil, noise)
© Energy & resource efficienc
(Recycling,
Waste management

Performance Monitoring
® Measure performance v

® Recognize trends

h; prisme’ h‘% prisme’

Responsible Care Responsible Care

Further developed Safety Culture is necessary
® Make a habit complying with what you promised
@ Systematic identification of opportunities for improvements
® Duty of top management

Occupational Health

prisme2 Website




Components of health management

Occupational iliness case reporting
Prevention of chemical exposure related occupational

illnesses (occupational allergy & asthma, contact dermatitis):

® Improve risk-based containment of processes where indicated
@® Improve product stewardship support and exposure monitoring
® Workplace investigation of occupational illness cases

Promote health and well-being, work ability, attendance and

performance of employees
Address psychosocial work factors: mental well-being
Review health management performance

5%% prisme?
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Tool example

® Technological guidelines
@ Management systems

R & reporting tools

Self assessment

aluation tools
mployee training tools

® Best practice examples for SMEs

~_

prisme2 W ebsite
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Occupational Health Check-Up )
This Self-Assessment of Per Occupational Health, known_ ., was distributed, for the first
time, as part of the 1994 data collection exerch ‘erformance. It provides a useful addition to
the range of tools to help improve performance under Responsible Care.

The results are a valuable indication of the extert to which member comparies are providing health care in each
ofthe 11 subject areas. Past resuls have shown a steady overall improverent in performance

For each of the following 11 headings: Please selsct ane answer rom the drop-down menu which best
descibes the occupational health (OH) standard attained by your sit.

. Organisation &

management

biow would you best describe your wiitten manual of policy and practice for OH? | [Fessechooss ~

(A) No witten OH

palicy. Respansibiliy for OH not assigned.

CHEMICAL INDUSTRIES|
ASSOCIATION

(B) A general

(C) OH poicy and

foH
° " Guidance Notes

delegated in wrting

(D) In addition to ©), responsibilty and accourtabilty
subject to review at appropriate intervals.

1
and publicisg , | Occupational Health

3 Further guidance on reporting cases as occupational linesses

. Hazards & risks

10 health 4 [they are reporting this data

Indications from contacts with the insurance industry suggested that collecting this information - which g
reporting requirernents — should ot raise significant problems with companies’ insurers, with regard to
premiums under employers' lizbility insurance provisions, etc. Members shauld find it helpful to inform th

fattendant risks on

Fiow would you best descri

the assessment of all . | CIA started publishing occupationl ilivess data from the year 2001. The HSE continue to regard this indi

your site, ie, including

Aoshapes - \

azards, etc? Definition of occupational illness:
. | 6 "Any abnormal condition or disorder - cther than one resuling directly from an accident - caused by, or
e oformation{ Gukisncs tes 7| wakrslated actors and recognised during the year as part of national schemes of regulations”

NOOM A @@ o7

Only new cases diagnosed in the year should be reported

Issue example

Issues

© General HSE management

® Occupational Health & Safety
(Risk assessment & reduction,
health provision a. 0.)

© Plant & process safet

@ Chemicals manag
(Exposure assessni
& reduction)

® Emissions reduction
(air, water, soil, noise)

@ Energy & resource efficiency
(Recycling,

® Waste management

Risk management

W

v
prisme’

Responsible Care

prisme2 Website

Ri

isk assessments

Legal obligation for employers (EU framework directive 89/391)
Need to improve & regularly update risk assessments

Better documentation of risk assessments

Long term and psychosaocial risks are often neglected

Not necessarily complicated or only for specialists

Involvement of everyone in the workplace

Identify and promote good practices

Business benefits: Sick leave, insurance costs, productivity

5«% prisme?

Responsible Care

Tool example

W

© Technological guidelines
® Management systems

Rt & reporting tools

EU-OSHA RA tools

aluation tools
mployee training tools

® Best practice examples for SMEs

~_

prisme2 W ebsite

prisme’

Responsible Care




Healthy Workplaces EU-OSHA campaign materials

Logo and slogan, poster

Fact sheets, leaflet, brochure, GP Awards flyer
PPTs, banners, email-signature

Napo DVD

AV packages (4-6 sectors)

Resource kit USB (to support events)

Risk assessment as the first step towards a

sustainable prevention culture
Also in Czech

4e
m,-,/bw
s

Qa,
europa.eu

4 Reports
Magazine
® Good Practice Awards booklet

European Agency x h?? Prlsmel

for Safety and Health Responsible Care
atWork Healthy Workplaces

prisme? outcomes & impacts

Short-term outcomes
® |mproved understanding for SME needs
® Best practice exchange

Medium-term impacts

® |mproved HSE performance of the participating companies

® Strengthen Social Dialogue in the chemical sector

® Improved multi stakeholder relations

® Increased involvement of SMEs within the Responsible Care programme

Long-term impacts
® Responsible Care established as a competitive factor within the sector
® Increased HSE performance of the sector
® Improved relations between companies and society
<l
[ : 2
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