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FirstFirst periodperiod ofof thethe crisiscrisis
–– panicpanic reactionsreactions



VeryVery firstfirst reactionreaction
reducingreducing thethe personnelpersonnel

((butbut thisthis leadsleads far, far, 
companiescompanies enterenter a a 

viciousvicious circlecircle, , thethe sectorsector
losesloses itit’’ss bestbest expertsexperts))



WeWe havehave toto stop stop andand ifif possiblepossible
convertconvert thisthis progressprogress



CommonCommon thinkingthinking withwith
ourour socialsocial dialoguedialogue

partnerspartners::
whatwhat areare thethe

alternativesalternatives ofof thethe
automaticautomatic reductionreduction



ThinkThink beforebefore!!

BeforeBefore actingacting
doublecheckdoublecheck optionsoptions!!



ActionsActions areare possiblepossible inin twotwo
directionsdirections

ReductionReduction ofof costscosts

IncreaseIncrease salessales oror slowslow downdown thethe
lossloss ofof salessales



ReductionReduction ofof costscosts

–– EnergyEnergy
–– EfficientEfficient wayway ofof applyingapplying outsourcingoutsourcing
–– New New workwork organisationorganisation
–– ApplicationApplication ofof statestate grantsgrants combinedcombined

withwith trainingtraining
–– ApplicationApplication ofof traineestrainees



EnergyEnergy

–– HowHow toto proceedproceed inin contractcontract renewalrenewal
((whatwhat areare thethe basicbasic pointspoints toto
considerconsider))

–– RegularRegular consultationconsultation occasionsoccasions withwith a a 
specialistspecialist consultingconsulting companycompany

–– StudyingStudying thethe possibilitiespossibilities ofof uniting uniting 
energyenergy purchasingpurchasing volumesvolumes



IncreaseIncrease salessales oror slowslow downdown
thethe lossloss ofof salessales

–– IncreaseIncrease levellevel ofof outsourcingoutsourcing (here (here 
helpshelps thethe studystudy mademade onon thethe publicpublic
procurementprocurement ofof thethe sectorsector) ) 

–– Internet Internet applicationsapplications
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