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EiIrst period ofi the CrisIS
— PANIC reactions




Very first reaction
reducing the persoennel
(lout this leads far,
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\We have te stop and Ifi pessible
CONVErt this pregress




Common thinking with
OuI social dialogue
partners:

What are: the
alternatives of the
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T hink before!
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Actions are possible in two
directions

¢ Reduction off costs

¢ Increase sales or slow down the
loss of sales




Reduction of costs

ERErgy.
Efficient way: off applying; eutseurcing
New work: organisation

Application: off state girants combinead
WiIth traininme

Applicationr Gl tralNEES




Energy

- How! to proceed! in contract renewal
(what are the basic peints te
consider)

= Regular consultation’ 6ccasions wWithra
specialist consulting company.

= Stuayving the; pessibilities) off Uniting
eneray; pukchasing: VelUmes




Increase sales or slow down
the loss of sales

— Increase level off outseurcing (here
nelps the stldy made; on the puislic
pProcUuremeEnt off the sector)

= Internet applications
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