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AGENDA

09:30 LISTENING SESSION “OVERALL CHANGE MANAGEMENT PROCESS”
e Opening remarks of Chair/Vice Chair
e 09.45: Presentation by An Post & CWU
o Q&A
e 11.00: Presentation by Deutsche Post & Verdi
o Q&A

e 12.15: Roundtable

13.00 LUNCH

14:30
PSE WORKING GROUP MEETING

¢ Review of the morning listening session

e Project “In-depth analysis of selected national practices”

17:00 END OF THE MEETING
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