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About the VOAbout the VO--raadraad

• Represents the interests of all schools for 
secondary education and its governing 
boards in the Netherlands (334 school 
boards and 1.320 schools in 
secondary education)

• Focuses on the quality, development and 
renewal of secondary education for
1 million students

• As employers‘ association, the VO-raad is 
negotiating with employee organizations on 
employment of over 120,000 employees



Framework for ResponsibilityFramework for Responsibility

Four years ago,Four years ago,

schools in the Netherlandsschools in the Netherlands

were confronted withwere confronted with……



Dutch Inspection of EducationDutch Inspection of Education



Mass mediaMass media



Mass mediaMass media



DUO, DUO, the subsidiary of the Ministry of Education the subsidiary of the Ministry of Education 
which informs and finances schoolswhich informs and finances schools



The Dutch Ministry of Education 



Teachers Union  



‘Consumers’
Amsterdam 



Framework for 
Responsibility 
puts the control 
in the sector, 
the schools



Not only 
information 
about, but 
also by the 
schools



5 key principles



1. Framework for 
Responsibility provides 
the material for the 
dialogue with stakeholders 
of the school
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2. Don’t show what is 
possible,

show what is needed



3. Information at school level



4. Schools present a 
digital 'report' of 
their own performance



5. Framework for 
Responsibility provides a 
fair and balanced picture 
of school performance



For this For this fair and balanced picturefair and balanced picture: : 
•• We use 20 indicatorsWe use 20 indicators
•• We compare the data with other We compare the data with other 

schools (benchmarking)schools (benchmarking)
•• We build a reliable information We build a reliable information 

structurestructure
•• We have been involving schools in We have been involving schools in 

this project from the very beginningthis project from the very beginning



20+ Indicators Framework for Responsibility

GeneralGeneral QualityQuality EducationalEducational

•• About this schoolAbout this school •• StudentsStudents’’ satisfactionsatisfaction •• School PlanSchool Plan

•• Number of  studentsNumber of  students •• ParentsParents’’ satisfactionsatisfaction •• Care PlanCare Plan

•• Market shareMarket share •• Supplying and continuation schools  Supplying and continuation schools  •• Networks Networks 

•• Profile and sector choiceProfile and sector choice •• School climate and safetySchool climate and safety •• Teaching  timeTeaching  time

•• External evaluationsExternal evaluations •• StudentsStudents’’ featuresfeatures

ResultsResults OperationsOperations Practical educationPractical education

•• Pass RatePass Rate •• FinanceFinance •• Diplomas and (branch) certificatesDiplomas and (branch) certificates

•• Exam ResultsExam Results •• Educational StaffEducational Staff •• Placement of studentsPlacement of students

•• Flow and outflowFlow and outflow •• AbsenteeismAbsenteeism •• Constancy of placementConstancy of placement

•• Depart from schoolDepart from school •• Training ExpensesTraining Expenses

•• Number of students / staffNumber of students / staff Source data: DUO/Inspectorate, OCWSource data: DUO/Inspectorate, OCW
Source data : schoolboards, schools
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Some keys to successSome keys to success

••Reduction of workloadReduction of workload

••FocusFocus

••Trust, reliability, objectivityTrust, reliability, objectivity

••Shared feeling of ownershipShared feeling of ownership



www.schoolvo.nl    www.schoolvo.nl    
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