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The evolution

GSM-R national 
number 1600



FS Group Security Measures

 TVCC in stations
 TVCC on board
 Gates in major stations
 Security Control Rooms (Rome HQ, 

Regional Departments)
 Emergency Number 1600
 Railway Police patrols in stations and on board
 Committes with Railway Police at national and regional

level for discussing security problems

Physical security measures Organitational security measures
 Security staff department for RU and IM
 Legal assistance for employees in case of aggressions
 Psycological assistance for employees
 Education program for train staff on anti-aggression
 Self defence course for security staff
 Anti fare evasion teams on regional trains
 Emergency exercises
 Awareness campaign



Gate Project



GSM-R Railway Call Dial number 1600

Regional Railway 
Police Control 
Room - Milan

Regional Railway 
Police Control 
Room - Rome

Regional Railway 
Police Control 

Room - Palermo

By dialing the national number “1600” GSM-R mobile users on board, which are «registred» to
a functional number (train conductors, train guard, security staff, railway police, etc.) are
automatically connected to the closest railway police control room (15 on the national
territory).



Trenitalia project on nominative tickets
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Aggression towards staff
Aggression toward railway staff FS Italiane

Montly data Yearly data

2016 (RFI – Trenitalia)

* 2016 data updated to August

Relatore
Note di presentazione
Aggiornare aggressioni



Anti-Aggression Training

• Focus on scenario analysis and on the critical
situations where railway employees need to intervene

• Develop the individual tools which may be used by the
single employees for the prevention or management of
possibile critical situation in order to guarantee
personal and collective safety

• Understand the importance of a team as a resource
for a quicker and safer action of its own mission

• Experiment critical situations by using all possibile
resources for the identification of possibile «rule set»
for their resolution

The team

The individual
instruments

The 
context



Security staff Self Defence course

• Self defence tools (Pepper Spray)
• Self defence techniques (Krav Maga)



The agreement FS Italian trade unions

The parties agreed on:
 Presenting the list of trains to Italian Prefectures,

responsible for public order in the area, to allow them
to enhance police activites

 Focusing on the company procedures for «company
victims of aggression»

 Thepossibility for the employee to interrupt temporarily
the control service in order to facilitate police
intervention

 The continuation of the educational program for train
guards on behavioural aspects which aims to increase
prevention of possible critical situations

On 15/6/2015 FS Group and the national trade unions signed an agreement
for enhancing security patrolling in collaboration with railway police on
specific trains



Starting from 2015 a dedicated anti fare evasion pool with employees from different
departmens has been created to cooperate with train staff for the prevention of antisocial
behaviour during fare evasion checks

ACTIVITY
Anti fare evasion check in station during train departures
Check on board in collaboration with train staff
Passengers and staff assistance during critical situations (rush hours, supporters transportation,
etc.)
Around 150 employees in 2 geographical areas

2015 Results:
 Monitoring activity: 32

 Passengers checked: 1.097.506

 Trains patrolled: 3.625

 Police intervention requests: 538

Trenitalia «anti fare evasion pool»

*



Awareness campaign



Be aware! make a difference



Emergency messages to the public

Instruments for communicating to the public in case of 
emergencies/critical situations in stations and on board:

 «Push notification of short messages under WiFi station 

coverage

 Emergency short messages from Telecom national

operators

 Messages broadcasting with FSNews radio

 Emergency messages on panels in stations
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