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What is TAIEF? 

TAIEF is a pilot project, launched in January 2014 and scheduled to run until the end of 2016. 

Modelled on the EU’s Technical Assistance and Information Exchange facility, TAIEX1, TAIEF is 

demand-driven, facilitating the delivery of appropriate tailor-made expertise in the field of 

environment. This is accomplished through short-term peer-to-peer exchanges with partner countries 

in Asia, Africa and Latin America.2  

The purpose of TAIEF is: 

“To allow the efficient delivery of expertise on EU environment policies and instruments at short notice 

in response to demand from stakeholders in emerging economies and strategic middle-income 

countries in Asia, Latin America and Africa” 

Three main types of assistance are delivered under TAIEF.  

Workshops: Public sector experts from EU Member States present EU experiences with 

environmental policy development and implementation in workshops or seminars attended by 

officials from the partner country’s administrations. 

Expert missions: One or several experts from EU Member State administrations visit the partner 

country(s) to share EU experiences concerning a specific environmental challenge. Depending on 

needs, these missions typically last between two to ten days. They allow focused peer-to-peer 

exchanges amongst a small group of professionals from the EU and partner countries. 

Study visits: a group of up to three practitioners from a partner country undertakes a study visit to an 

EU Member State for up to 5 days to see first hand how EU best practices address a specific 

environmental challenge. 

 

INTRODUCTION 

As threatening as the global environmental crisis is, humanity has developed both the capacity to 

understand its causes and the ability to fix it. The challenge is to raise awareness and change behaviour 

quickly so that we can shift to sustainable development paths in the span of a generation.  

TAIEF aims to support this effort by bringing practitioners together to promote creative solutions and 

harmonise best practices globally. Experience from the EU and elsewhere shows that peer-to-peer 

exchanges are an extremely effective means of changing perspectives and building institutional 

                                                           
1  TAIEX was set up in 1996 to share EU Member State public administrations’ technical expertise in all fields of EU legislation with those 

countries that are preparing to join the European Union. In 2006, this instrument was extended to neighborhood countries, both south and 
east. 

2  Indicative list of TAIEF beneficiary countries: China, India, Indonesia, Kazakhstan, Malaysia, Thailand, Vietnam, Bolivia, Brazil, Chile, 
Colombia, Guatemala, Mexico, Peru, Kenya, Nigeria and South Africa. Target groups are public authorities at national level and associations 
or groupings of public authorities at national and sub-national level, judiciary and law enforcement authorities and non-governmental and 
private organisations such as professional or commercial associations working in the interest of setting up environmental policy and 
instruments, and their implementation. Individual persons or enterprises are not eligible. 

https://www.google.com/search?hl=pl&biw=1280&bih=721&tbm=isch&q=european+union+logo&revid=1509198927
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capacity. These direct contacts are responsive to needs, and expose both sides to new ideas. Many of 

the personal relations that form in this process are sustained by correspondence and lead to the 

creation and growth of professional networks.  

The public sector experts fielded by TAIEF can be drawn from all levels of government. They offer 

hands-on experience across the full range of environmental themes. 

The success and progressiveness of EU’s environmental policies has grown from the transparent, 

results-oriented framework in which they have been implemented for over four decades. They have 

been derived from a great diversity of approaches. Continual monitoring of the state of the 

environment and of Member State performance in implementing environmental policy stimulates 

active exchanges of experience across the EU.  

The public sector experts fielded by TAIEF are therefore already familiar with peer-to-peer exchanges 

through their jobs. Both parties benefit in these exchanges, and insights gained abroad can be expected 

to stimulate innovation and policy improvements in the EU. 

The EU’s recently released 7th Environment Action Programme (EAP) which is to guide 

European environment policy until 2020, is noteworthy for the ambitious vision it sets 

for environmental quality across the EU:  

"In 2050, we live well, within the planet’s ecological limits. Our prosperity 

and healthy environment stem from an innovative, circular economy 

where nothing is wasted and where natural resources are managed 

sustainably, and biodiversity is protected, valued and restored in ways that 

enhance our society’s resilience. Our low-carbon growth has long been 

decoupled from resource use, setting the pace for a safe and sustainable 

global society." 

 

TAIEF Activities in 2014 

The key to TAIEF’s success lies in personal relations. Our goal is to ensure simple procedures, and rapid, 

helpful responses so as to foster the development of networks. 

In connection with setting up and launching TAIEF, a considerable effort in 2014 concerned:  

 Operational outputs: Forms, procedures, and guidelines 

 Outreach: TAIEF information sheet, web-site, and networking.  

Since TAIEF is demand-driven, partners must be made aware of TAIEF. Contacts with EU Delegations in 

partner countries have been an important part of this effort. Similarly, liaison with strategic partners in 

the EU helps expand our listing of relevant public sector experts in EU Member States.   
  

https://www.google.com/search?hl=pl&biw=1280&bih=721&tbm=isch&q=european+union+logo&revid=1509198927
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Summary of enquiries received by TAIEF in 2014 

Country Topic Event type/title Outcome 

ASEM Integrated water 
resources management 

Workshop  

“ASEM (Asia-Europe Meeting) 
Sustainable Development 
Seminar on Water 
Management” 

Implemented  

(see details below) 

Bolivia Protected areas 
management; 
integrated water 
resources management 

Undefined Application pending 

Brazil Biodiversity, CITES 
implementation 

Expert Mission 

“Field mission to the Amazonian 
plantations of Brazilian 
Rosewood” 

Mission for 2 experts 
approved, (to be 
implemented in 
February 2015) 

China Implementation of the 
cooperation agreement 
on CITES-related 
matters 

Expert Mission  

“Sharing experiences for 
improved implementation of 
CITES” 

Implemented 

(see details below) 

China Water resource 
management and water 
bodies’ ecological 
restoration 

Expert Mission  

“Technical mission – Assistance 
for production of a River Basin 
Management Plan (RBMP)” 

Mission for 1 expert 
approved, (to be 
implemented in January 
2015) 

India Biodiversity (Nagoya 
Protocol) 

Expert Mission  

(to attend an international 
meeting in Goa) 

Not fielded 

India EU-India Environmental 
Forum 

Seminar- theme/s to be 
defined. 

Application pending 

Indonesia Eco-tourism, protected 
areas management 

Expert Mission, possibly a Study 
Visit 

Application received 
23/12/2014, searching 
for experts 

Kenya Regulation of tannery 
facilities 

Expert Mission Application pending 

Mexico Waste management Expert Mission Application pending 

Paraguay Biodiversity, CITES  Expert Mission Not fielded 

Thailand Biodiversity, CITES Expert Mission 

“Detection Managers Special 
Investigation Group – ASEAN 
WEN (Evaluation of Cobra 2 and 
preplanning for COBRA 3)” 

Implemented  

(see details below) 

 

https://www.google.com/search?hl=pl&biw=1280&bih=721&tbm=isch&q=european+union+logo&revid=1509198927
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The three TAIEF events fielded in 2014, are presented below.  

Expert Mission to China: “Sharing experiences for improved implementation of CITES” 

11-12/05/2014 

Goals: 

The aim of the mission was to launch implementation of the cooperation agreement on CITES-related matters 

between the Directorate-General for the Environment of the European Commission and the State Forestry 

Administration of China. The mission gave EU experts an overview of CITES enforcement in China, and an 

opportunity to outline EU approaches and methods to their hosts. 

Participants: 

Senior officials (7) from the P. R. China State Forestry Administration. 

Senior officials (2) from the Shanghai Regional CITES office. 

Senior officials (2) from the Shanghai Wood Industry Research Institute (SWIRI). 

Activities: 

Meetings were held in Shanghai (CITES Branch Office; 

Wood Industry Research Institute) where shops selling 

ivory products were also visited. Customs and 

enforcement agencies were visited in Xiamen. EU 

experts presented EU approaches and methods for 

implementing CITES in the EU and were provided an 

overview of CITES enforcement in China. All 

participants considered the meetings useful and 

relevant in content as well as for strengthening Sino-

EU collaboration. 

 Follow-up: 

Based on the feedback received, additional TAIEF 

exchanges with China could address issues such as:  

 Enforcement: Exchanges between enforcement 

bodies such as customs or police 

 Timber listings: Identification techniques, 

procedures and technologies 

 Institutional partnerships: For improved CITES 

implementation 

 Legal framework: Updating timber listings in 

national legislation. 

TAIEF experts (far left): Madeleine Groves, United 
Kingdom, CITES Implementation Officer, Royal Botanic 
Gardens, Kew, and Franz Boehmer, Germany, Deputy 

head of Division, Legal Matters and Disposal of 
confiscated specimens, Federal Agency for Nature 

Conservation (CITES Management Authority). 

Remaining individuals: Ms. Hélène Perier (DG-Env), 
Mr Yuan Liangchen (Deputy Chief Division of Flora Affairs, 

China CITES MA), Mr. Gael de Rotalier (DG-Env), 
Ms. Wang Xiling and colleague (DG CITES Shanghai) and 

Ms. Dai (interpreter) 

https://www.google.com/search?hl=pl&biw=1280&bih=721&tbm=isch&q=european+union+logo&revid=1509198927
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TAIEF input to the 3rd ASEM Sustainable Development Seminar on Water Management 
– Fostering Prosperity and Stability Through (Inter)Regional Cooperation 

1-4/06/2014 

Goals: 

The aim of the seminar was to share knowledge and best practices for integrated water resources management at 

the trans-boundary level. The Asia-Europe Meeting (ASEM) is an informal process of dialogue between Asian 

countries and the EU.  

Participants: 

The seminar’s 87 participants included high level representatives from Indonesia, Bangladesh, Mongolia, 

Cambodia, Vietnam, China, Thailand, Republic of Korea, Lao PDR, Malaysia, Pakistan, India.  

Activities: 

The seminar provided technical information exchange for preparing and implementing monitoring networks for 

water quality, water quantity, warning (water pollution or floods) and forecast systems for understanding and 

managing the water resources within a river basin. Both Dr. Schulte-Wülwer-Leidig’s presentation on 

achievements in the River Rhine basin, and Professor Joaquín Andreu’s presentation on Spanish experiences 

addressing water scarcity and droughts, generated lively discussion. Both demonstrated the need for political 

leadership and long-term planning to achieve water security. More in-depth exchanges, addressing both 

management and specific tools and approaches were called for. 

Follow-up: 

Based on the feedback received, additional TAIEF exchanges with ASEAN partners could address issues such as:  

 Trans-boundary collaboration: More targeted exchanges on any of the success factors (development policy, 

institutional frameworks, information flows, governance, etc.) 

 Hydropower: In the context of Green Growth, the range of environmental costs associated with hydropower 

extend far beyond its “clean energy” benefits. European experiences reveal real costs and the value of 

environmental assessments and addressing environmental impacts in the design phase if projects go ahead. 

 Drought and flood risk: The wealth of European experience with these challenges offers numerous 

opportunities for TAIEF exchanges (e.g., development policy, strategic planning, hydro-economic modelling, 

conflict resolution, operational tools and approaches, etc.). 

  
Panel discussion with TAIEF expert, Dr Anne Schulte-
 Wülwer - Leidig (DE), Deputy Head of the Secretariat 
of the International Commission for the Protection of 

the Rhine (second from right) 

Presentation by TAIEF expert, Prof. Joaquin Andreu 
(ES), Director of the Department of Hydraulic and 

Environmental Engineering at the Institute of Water 
and Environmental Engineering (standing) 

 

https://www.google.com/search?hl=pl&biw=1280&bih=721&tbm=isch&q=european+union+logo&revid=1509198927
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Expert Mission to Thailand: CITES Detect Managers Special Investigation Group – 
Cobra 2 de-brief, Cobra 3 planning 

21-24/10/2014 

Goals: 

Through a review of lessons from Operation Cobra 2, assess the scope for EU Member States to participate and 

contribute to the goals of Operation Cobra 3.   

Participants: 

Roughly 50 key stakeholders from Police, Customs, UNODC, INTERPOL, World Customs Organisation, CITES 

Secretariat, The World Bank, US Homeland security and several NGO's including Freeland and the Wildlife 

Conservation Society. 

Activities: 

This mission was hosted by ASEAN Wildlife 

Enforcement Network – Law Enforcement 

Extension Office. The mission confirmed interest in 

EU’s participation in preparations for Operation 

Cobra III to combat illegal wildlife trade. The 

discussion led to a sharing of intelligence and 

experiences, which in turn influenced the review of 

enforcement activities needed. This mission 

secured EU’s participation in preparations for 

Operation Cobra III. 

 
Meeting with TAIEF expert (facing camera), Mr. Grant Miller, 

Head of the National CITES Team within UK Border Force 

Follow-up: 

The EU’s participation in Cobra III is desired by all 

partners (EU did not participate in the highly 

successful Cobra II). TAIEF support could be used to 

address logistics and planning, as well as training 

with specific tools and methods. TAIEF support 

possibilities are being reviewed with Europol.  

 

ORGANISATION 

TAIEF is operated by the Niras team below, under the supervision of a Project Manager from the 

European Commission’s Directorate General for the Environment. 

The Project Team: 

 Mr. Adam Iwaszko, Project Director 

 Mr. Philip Mellen, Team Leader 

 Mrs. Hanna Mykkänen, Key Expert 2 - Project Administrator and financial controller 

 Mrs. Anna Gałaj, Key Expert 3 - Administration assistant 

 Mrs. Agnieszka Strzemeska, Project Office Assistant 

TAIEF Project Office 

NIRAS IC, ul. Waliców 11, 00-851 Warsaw, Poland 

Phone: +48 22 583 96 90, fax: +48 22 583 96 97 

Email: TAIEF@niras.com, www: http://ec.europa.eu/environment/international_issues/taief/ 

https://www.google.com/search?hl=pl&biw=1280&bih=721&tbm=isch&q=european+union+logo&revid=1509198927
http://ec.europa.eu/environment/international_issues/taief/

