


On-going recruitment activities
in the Swedish maritime sector



• Recruitment initiative: ”Invest in 
shipping” (social media, 
exhibitions)

• Recruitment initiative: “Shipping 
convoy” (lead by the Swedish 
Shipowners´Employer Organisation)

• Transport innovation competition 
for 13-15 years old



Communication for more women in shipping

• Pictures

• Seminars/speakers

• Newspaper

• Role models



Goal 2022:

• 3/10 leaders to be women 
• Zero-vision harassment





Swedish maritime working group:
World class work environment

and
Zero-vision on harassment and victimization

FAIR WINDS



Background

• 2015 student cases

• 2015 Strategy- and work plan 

• Web-based training 

• Autumn 2017 #metoo and 
#anchors aweigh



Autumn 2017



#anchorsaweigh – 1150 stories



Bakgrund

• Jan 2018 Blue Growth (collaboration Swedish Shipowners 
Association, Seko Seafarers and Maritime Officers 
Association) called for high-level meeting 



Potential and opportunities

• Less sick leave
• Supply of competence
• Higher engagement
• Development/ Innovation
• Brand
• Recruitment
• Safety and security
= Economic and social sustainability



Bakgrund

• Jan 2018 Blue Growth called for high-

level meeting 

• March 2018 Working group – Fair Winds
– assigned to suggest

working plan 

• June 2018 Working group suggest

project plan and a steering
group is formed

• Aug 2018 Blue Growth invites the

steering group to a meeting 



Participating organisations:

Academia:
• Chalmers University of Technology
• Linnaeus University, WISTA Sweden
• the shipping student section at Chalmers 
Student Association
• the student association Lambda at Linneaus
University

Industry Associations
• Swedish Shipowners´ Association
• Swedish Shipowners´ Employer Association 
• Passenger Shipping Association
• Swedish archipelago shipowners

Unions
• SEKO seafarers
• Maritime Officers Association
• Almega 

Governmental organizations
• Swedish Transport Agency 
• Swedish Maritime Administration

Non-governmental organisations
• Wista Sweden
• #anchorsaweigh

#Anchorsaweigh



Goal: A maritime sector with world class work
environment

Aim: Improve the social and organisational
work environment in the shipping sector with a 
special focus on discrimination and harassment

Target group: Everyone in the maritime sector
in Sweden



Prioritized activities

1. Policy

2. Open workshops

3. Collect methods and best practice (research 

project)

4. Include harassment and bullying in the basic 

safety training

5. Training and discussion material

6. Report

• March 2018 – Wista Sweden 
calls for open seminar

• Aug 2018 - Seko Seafarers
open seminar

• March 2019 - Swedish 
Shipowner´open seminar



How can harassment and discrimination be reduced
according to experts and research?

• Leadership – visibility and speak up
• Systematic, consciousness and broad participation
• Increased knowledge – consensus about definition
• Structural problems = structural solutions

Source: Andersson (2007), Phd. 
Uppsala: University of Uppsala, Företagsekonomiska institutionen. 



Success factors



Success factors = Admit reality



Success factors = History 2015



Success factors= No Scapegoat



Success factors=
No blame attitude, Experts, Internal work



Success factors = Safe working environment



Challenge = Culture change – time!



Swedish Shipowners´ Association 

• Equal treatment group
- Information material
- Workshops
- Training material
- Role models



Seko, Seafarers´ branch: Action plan for gender 
equality representation

Goal: In 2024 shall positions of power/decision-makers reflect the 
members gender distribution:

- 40 % women and 60 % men.

• Questionnaire and survey on harassment and power in the workplace 
and in the union.

Competence/skills and resources:

• Resources in the budget

• Recruited competence

• Project employed three women
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Seko, Seafarers´ branch: Action plan for gender 
equality representation 

Training:

• Competence development of all boards and nomination committees

• Equality shall be a part in all internal trainings/education

• Education in negotiation techniques for women who are elected 
representatives 

2019-05-22 Lorem ipsum dolor sit amet 27



Seko, Seafarers´ branch: Action plan for gender 
equality representation 

Support to the organization

• Checklist for work against sexual harassment at workplaces

• New forms of meetings

• Network for women who are elected representatives 

• Including communication
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