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Outline

• Why do we need work programmes? 

• Good practices

• Elements of a good work programme
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Why work programmes?

• Clarifies the issues which the
social partners wish to address
jointly, and why and how

• Helps plan the work and dedicate
resources accordingly

• Increases transparency towards
the national members, the
Commission and the general
public (publication on CIRCABC)

Some sectoral examples.. 
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EU Social Partner Vademecum

Every Committee should adopt a work programme
which
• defines what the Committee will do and
• sets targets as to the type and the timing of
each action envisaged, as well as the pursued
outcomes/results.

What kind of work programme?

Depending on the rules of procedure:
• annual
• biennial
• multi-annual

Good practices:
- Mid-term review/ Stock-taking
- End report back to the members
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The ideal work programme (I)

Is based on an assessment of the implementation
of the previous work programme and effective
follow-up to earlier outcomes.

Is realistic and presents clearly:
• the topics for action,
• the objectives (expected outcomes),
• an indicative timeframe.

The ideal work programme (II)

Is presented in a structured way, such as:
• What? When? How?
• Issues/Aims and method/Who/Output
• Introduction/Background
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The ideal work programme (III)

Takes into account
• the EU political and strategic orientations, 
• the Commission's Annual Work Programme,
• the upcoming policy initiatives relevant for the

sector.

Thank you for your attention!


