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Presentation about the state and future of the industry  
 
 

 
 



UK = 1,9 milliards € (+13%) 
Germany = 1 milliard (-1%) 
Italy = 820 M€ (+2%) 
Spain = 530 M€ (-4%) 
France = 300 M€ (-6%) 
Netherlands = 230 M€ (-12%) 
Belgium = 150 M€ (-9%) 

2015 Printing Turnover  
in the main Western countries 

(without packaging and newspapers)  
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3325 printers 

5076 printers 

- 34 % 
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2016= 46000 employees 
Without the packaging and newspapers employees 



425 millions of copies 

125 millions of copie 
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Import/Export of books and commercial print 
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International trade with France for books 
& commercial print 
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• How to efficiently produce in the right quantities at the right 
place at the right time without the publishers having millions 
of dollars of working capital locked in unnecessary stocks? 

• How to help publishers to focus more on finding authors and 
marketing titles rather than dealing with printing and 
distribution? 
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For the printers 



The book market at a glance in western Europe 
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Eurostats, 2011 
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Astronomical growth in book printing pages in western Europe 

Eurostats, 2011 



Print is the overwhelming source of revenue for book 
publishers* 
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Source :Xérox  / Neomedias 2016 

*Excludes UK, where 17% of book sales are electronic 
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Digital Book Printing in Europe:  Market Analysis & 
Forecast (2015–2020),  Interquest, 2015 

Digitally-printed pages are growing* 

* of all book pages printed 
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Source :Xérox  / Neomedias 2016 

The rise of inkjet 
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Source :Xérox  / Neomedias 2016 

Country shares of market 

* of all book pages printed 

 



Print run segmentation and tools to stick to the demand 

• 10000 copies. : 
 

– 2 x 5000 (2012)      (Massification) 
 

– 5 x 2000 
 

– 10 x 1000 
 

– 20 x 500 
 

– 50 x 200 
 

– 100 x 100 
 

– 1000 x 10 
 

– 10000 x 1 (2020)      (ePac, Amazon, EBM, autres?) 
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A joint venture project 
between the publishers (SNE) 

and the printers (UNIIC) 

An Electronic Data Exchange (EDE) 
program between actors in the 

french book manufacturing industry 
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ClicEdit : problem and context 

• Reduced of print runs 
• Increased of administrative costs 
• Widely used computer tools 
• Maturity of the actors 
• Recommended by the French Government and 

UNIIC regarding he future of books production in 
France 
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ClicEdit philosophy 
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• Project driven by the french actors in the book 
manufacturing industry 

• All actors are concerned by the project 
regardless their size and occupation 

• Pragmatism and simplicity of use 

• Experts in the field are mobilized for the benefit 
of the whole sector 
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ClicEdit goals 
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• Within two years, a common structured 
language for all main exchanges. 

• Open, interoperable language that can be 
used by both by small and large players. 

• A language available to the ERP software 
publishers for a better integration in the 
printer supply chain. 
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1 to 50 copies 301 to 4000 copies 

> 10.000 copies 

51  to 300 copies 4001 to 10000 copies. 

Print run segmentation and tools to stick to the demand 
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De 1 à 10.000 ex. 

Print run segmentation and tools to stick to the demand 

1 to 50 copies 301 to 4000 copies 

> 10.000 copies 

51  to 300 copies 4001 to 10000 copies. 



Does publishers or printers not using ePAC technology should 
become irrelevant? 



Fast increase of the pocket book market share in France 
50% to 70% of the volumes (litterature) and 35% of the global market 
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Fast increase of the pocket book market share in France 
50% to 70% of the volumes (litterature) and 35% of the global market 



When the printer is producing at the point of sales 
Toward a « Netflix » of paperback books in France? 

4.8 minutes for a book againts 48 hours for Amazon… 
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Imprimante 

corpus noir et 

couleur de 70 à 

110 ppm 

Armoire électrique 

Ordinateur 

Mac de 

l’EBM 

Imprimante 

couverture 

Bibliothèque 

Ireneo 

RIP 

(embarqué) 

Bac de récupération des 

chutes de papier 

Tour de 

contrôle 

de l’EBM 

Bypass de 

couverture 

produite 

offline 

REVITALIZATION OF TERRITORIES  
asumptions : For each robot in retail = 1 to 2 jobs created or preserved. 

Of the 25,000 book outlets in France, 15,000 shops are operating a regular book 
sales business. IRENEO could generate 15,000 to 30,000 new or preserved jobs 

in France. 
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IRENEO in R&D in Printing Schools 
Lycée Bayet CARTIF - Tours 
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IRENEO in R&D in a bookstore 
Presses Universitaires de France (PUF) 

 

Adresse: 
60 rue Monsieur Le Prince 
75006 Paris 
Lundi : 14H00/19H00 
Mardi au Samedi : 10H00/19H00 
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IRENEO in R&D in a bookstore 
Presses Universitaires de France (PUF) 

 



When the printer is producing at the point of sales 
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https://vimeo.com/159144249
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EVOLUBOOK R&D PROJECT 
A french manufactured robot  
for books and magazines. 
First prototype : mid-2018 

../Downloads/Recup HP/Evolubook/EvoluBook-en-situation.pdf


jeudi 17 mai 2018 

Newspapers and magazines market shares 
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2 possibilities 
- full inkjet machine (runs < 15000 copies/day 
- inkjet heads plugged to offset > 15000 copies/day 

+ 

HYBRID 
OFFSET/INKJET 

Offset = mass production 
Inkjet = subscribers 

Newspapers and magazines inkjet production 



Districts           7 
Legislative districts         14 
Townships        77 
Towns       895 

Digital printing 

allows to create 

as many 

versions as 

there are 

towns… 

Newspapers and magazines inkjet production 



The publisher's requirements 
• Each reader is unique 
• Each advertiser is unique 
• Each prospect is unique 
• Zero waste, zero stock 
• maximum efficiency 

Additional needs for the publishers 
• Segmentation of contents 
• Adapt print runs on a daily based 
• Innovate with personalization 
• Giving readers a say 
• Offset quality at offset price 

Questions printers should ask to themselves 
• Does my current tools are fiting the market requirements ? 
• If not what are the availabale and cost effective solutions? 
• What is my job? What is may market? Does my staff is well trained 
• Old costs / new costs / Pedagogy with my customers 
• Price / speed / Proximity / Quality 
• In which technologies to invest to stay alive (inkjet as a necessary evil) 
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Newspapers and magazines inkjet production 





Thank you for your attention 

Hubert PEDURAND 

Consultant UNIIC & IDEP 

Mobile : 06 23 77 29 61 

hubert.pedurand@uniic.org 


