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1. Broad support for:

• Adequacy of prioritisation criteria 

• Some comments on the criteria: also consider wintering populations, not consider MPs, rather prioritisation 

at national level 

• Six identified strategic actions

• Need for habitat/thematic action plans

2. Addressing agricultural impacts

• Of fundamental importance to status of multiple species

• But agricultural policy needs to be addressed at EU scale

• CAP reform will likely be slow and long-term

3. Hunting

• Support for questionnaire to explore disparity of responses by MS

• Such an assessment should be evidence-based (rather than opinion-based)

• Value in having measurable criteria to assess hunting sustainability

Feedback received after the October 2020 NADEG meeting



4. Scope of prioritisation

• Should consider all unsecure species not just those on Annex II and potential for shared 

actions

5. Collaborations

• Value of stronger collaboration and experience sharing with AEWA action planning 

process

6. Geographical scale

• Various different scales (national, sub-EU27, flyway) suggested but data do not allow for 

consistent “sub-EU regionalisation”

Feedback received after the October 2020 NADEG meeting



• Reminder : Prioritisation based on 6 criteria (population trend status, minimum size of the EU 27 breeding 

population, conservation status assessment (EU Red List status), Global Red List status, EU’s global responsibility, prior existence of 

a (former) EU Management Plan

• National priorities: ideally consistent with EU ones

• Also resident species in the priority list (need for EU policy action, populations with

migratory and non-migratory elements)

Prioritisation of Annex II species not in a secure status



Prioritisation of Annex II species not in a secure status

• Priority list (1/2)



Prioritisation of Annex II species not in a secure status

• Priority list (2/2)



• Art. 7: If an Annex II species is not in a secure status => assessment of 

hunting needed (hunting compatible as regards the population of the species? wise use? does not jeopardize conservation efforts?)

• Hunting guide: species not in a secure status => no  hunting unless properly 

running management plan with habitat conservation and other measures => 

to slow and ultimately reverse the decline

Proposed way forward: reminder



• Within the priority list, select a 1st set of species

• Step by step approach for the each set of species: 

• Assessment of survival and fecundity on the population growth (based on a population model)

• If survival is critical:

• Hunting might be a critical element (case 1) => Adaptive Harvest Management Mechanism

• Hunting is not a critical element (case 2) => Other factors involved (by-catch, predation, etc.) => other 

actions needed. Cluster species. 

• by types of similar threats => threat-specific action plan/policy response

• or by associated habitats => habitat management plan

• possibly a limited off-take, especially if effective measures from the hunting community to improve 

(fecundity and/or) survival

• If survival plays a minor role (case 3):

• Priority = improve fecundity. Cluster species. 

• better habitat management => habitat management plan

• possibly a limited off-take, especially if effective measures from the hunting community to improve 

fecundity (and/or survival)

• If no model for the assessment (case 4) => no hunting unless compelling evidence shows that the off-

take does not play a critical role on survival

Proposed way forward: actions



Proposed way forward: actions

• Four cases + short and medium-long term dimensions:



• A governance mechanism to recommend action to MS which then decide

Species with an Adaptive Harvest Management Mechanism (case 1) Other Annex II species (cases 2 & 3)

• Need to co-ordinate with AEWA

• Co-ordinator to oversee the day-to-day implementation of the AHMM or the recommendations

• Funding needed (EC’s contract?). If no funding, no hunting assessment, all species in 

“case 4” (no hunting in the short-term)

Proposed way forward: governance mechanism & funding

•Scientific Advisory Group
Scientific work (development and running of the 
model, data collection protocols, data analysis)
Scientists from  different MSs 

•Sub-Group of NADEG - EU Sustainable Harvest 
Working Group

Recommendations to NADEG based on the output of 
the Scientific Advisory group
Representatives of MS and stakeholders

•NADEG

Yearly update of NADEG
MSs approve the recommendations

•Scientific Advisory Group (per group of species?)
Scientific work (clustering of species, listing measures to address key 
threats, steering the development/implementation of Action Plans)
Scientists from  different MSs 

• Sub-Group of NADEG - EU Bird Conservation Working Group

• Recommendations to NADEG based on the output of the Scientific 
Advisory group
Representatives of MS and stakeholders

•NADEG

Yearly update of NADEG
MSs approve the recommendations
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