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Project outline

Partners

* Intergraf

* Uni Europe Graphical
 EGIN
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Project outline
Objectives

* Finding best practices of skills recognition, skills analyses,
skills development and skills implementation in EU
member states.

e Describing these best practices, present and validate the
best practices.

 Make available for the sector in a report and during a
conference in September 2014
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Project outline

Project stages

* Preparation (November 2013)

* Desk research (December 2013 — February 2014)
* Field research (March — April 2014)

e Drafting report with results of field research
(May, June 2014)
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Project outline
Project stages

 Expert meeting to validate results of the Field
research (June 26, 2014 in Amsterdam the
Netherlands)

 Development of final report and preparation of final
conference in September 2014 (24 / 25) in Berlin
Germany.
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Project outline

Project stages

* Including results of final conference in Report
e (September 2014)

* Production of final report (about 50 pages) in four
languages
English, French, German and Spanish
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Project organisation

e Steering group, representatives of Intergraf, Uni
Europe Graphical and EGIN, to be extended with
specific experts if so desired.

— Tasks: validate output of project stages, input of of project
stages; planning; finances; support working group.
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Project organisation

* Working group, Intergraf, Uni Europe
Graphical and EGIN offices.

— Tasks: Execution of all project activities; communication about various
project stages and planning; preparation of all meetings and

conferences; develop input for Steering group meetings; implement
output of validation sessions.
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Desk research:

* Documents and information from member
countries Intergraf and Uni Europe Graphical
— Germany, the Netherlands, UK;

— ? to come Finland, Norway, Switzerland and
others;
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Desk research:

 Documents from various European
organisations: Cedefop, EQF, VET
organisations;

* Documents from other sectors;

e Relevant documents by and from Intergraf and

Uni Europe Graphical.

10



=@
A=
mn@ N

Future Skills in the Graphical Industry

Field research:
Method

* Online survey (questionnaire) for all countries within
the scope of Intergraf, Uni Europe Graphical and
EGIN (members, associated organisations, networks
and the like).
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Field research:

Method

* Two sets of questions
1) identification of updated or new
professional profiles from existing situation;
2) identification of the demand for /
developed new skills in all possible areas

12



=@
A=
mn@ N

Future Skills in the Graphical Industry

Field research:
Method:

Stage |

Add 1) emphases on complete profiles and more
hard skills

Add 2) most likely at the level of skills. Sometimes
called soft skills (personal skills, employability skills)
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Field research:
Method

Stage Il

* Selected respondents from Stage Il will be invited to
answer second set of questions and send materials
to support the case that will be described.
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Field research:
Method

Profile of respondents

 Be working in or in close relation with the Graphical-
Media and allied industries.

* Have experience with / knowledge about training and
education

* Has to be able to read and write English (and / or
German, French, Spanish, still to be decided).
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Field research:
Validation of the survey, the questionnaire

* By the Steering group and extra experts

* By representatives of schools, Unions and Companies, to be
selected and agreed by the Steering group.

* By anyone who wants to be involved from this audience here
today, please contact Rense van der Heide
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Field research:
Experts

From your country
Please contact Rense van der Heide

info@egin.nl
Or catch him here and tell him



