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A European competence profile

for operators in the chemical industry

to identify, assess and validate
competencies.

Linked to the European Qualification
Framework (and ECVET)
and national certificates

An easy to use internet tool for
companies, workers and federations

assess validate

Qualification

identify
The project



A web database system allowing access to :
hEuropean operator job profiles in relation with

activity types present in the chemical industry, 
hCorresponding core competences,
hAssessment criteria proposals,
hA European validation standard recognized by 

social partners,
hA comparison tool between companies’own

operators and european profiles

General outcomes

The general outcomes
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Identify competencies :

A European competence profile can:
• serve as a reference/benchmark for 

competence management of operators for 
individual companies

• help companies to define competence profiles 
for their operators

• be linked to national certificates to give 
information about the value of certificates of 
EU countries

Benefits for companies

The benefits



Assess competencies :

A European competence profile can:
• serve as a reference/standard for 

assessment of competencies of individual  
workers, whether acquired by formal, non formal 
or informal learning 

• be used to identify the gapbetween required and 
acquired competencies

Benefits for companies



Assessment of 
acquired

competencies

Personal
competence

passport

reference

proof

Job employability
and mobility

result

Validate competencies :

Benefits for workers

European
competence profile



Federations can use a European competence profile 
as a communication tool at different levels :
• company level: to promote competence

development of workers among member
companies

• social partner level: to promote social dialogue 
in the field of HRD, training and lifelong learning

• political level: 
– to contribute to implementation of European

Qualification Framework (and ECVET) from a sectoral
point of view

– to enhance chemical industries image by pushing
forward advanced social progress

Benefits for federations

Communication tool



EU Label

Federations can issue a EU label to national 
certificates which match a European competence
profile 

Benefits for federations



PROJET LAUNCH
(European level)

1,5 Day
European meeting = KICK OFF MEETING

With federations
Representing involved countries (assum. 8 countries)

Project Scope Project management
explanation

Tools and system
Production 

involvement

Methodology – Phase 1

1st Workshop to 
agree upon :
- Chemical field to be 

considered
- Ways to acquire 

main data
- Final outcomes format
- Means of participation

Plenary meeting :
- Federations

effective 
involvement

- Federations 
Road Map

2nd Workshop to involve 
countries Federations in :
- Producing data about 

each nat’l chemical 
sector

- Collecting data in each 
selected company

- Promoting Sectoral
companies 
collaborations

Plenary project meeting 
presentation (30 pers) :
- Overall methodology
- Project team 

presentation
- Role and Federations

contribution

DB
The project scope

The methodology



European job profiles definition
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Acquired data
through
questionnaire

Desk top 
analysis work 
from project 
team 
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Tool 
launch to 
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Collaboration work
Through web tools

Methodology – Phase 2

Identification of 
proactive companies
per chemical sectors

Per country Per country
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Data analysis and 
job profiles proposal
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Desk top work
from project
team
(Back office)

European
companies
Experts meeting

On line collaborative work with
federations and proactive 
companies

Methodology – Phase 3
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Validation of 
competence profile 
and assessment
organisation

Competence
Assessment

proposal

Competence
profiles
Per chemical
sectors

Decision of 
competence profiles 
organization and 
assessment proposal

Competence
identification
per profile

Competence assessment
system
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Competence European
Validation system

National federation
Companies
meetings

Paths to EQF, ECVET and 
national standards

Methodology – Phase 4

Per country

National
benchmarking
process

Per country
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validation process
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Web database system Use

Methodology – Phase 5

-Balance sheet results
-Forum results
-Improvement proposals

-Dissemination process

Plenary project meeting (1day)

On line beta test
Manual (forum)

European meeting
closing conference
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Methodology – Phase 6

Post project follow up

Technical
partners

System 
enrichment

Awareness
and follow-up

Maintenance
and

monitoring

Companies
survey

Steering
committee
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Project partnership

Methodology

Vapro, 

INTERFORA

AFPA

Direct 
producers

Associated
producers

Productive 
partners

Interested
partners

Active 
partners

Project 
definition

Project 
management INTERFORA

ECEG ?

Funding

Steering
Committee

8 countries

Federations

Selected
companies

23 
countries

Federations

Associated
companies

Project 
validation

Vapro
INTERFORA
AFPA
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