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Priority Axis 2 – 
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Investment  
within the ICT 
sector 
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ERDF Part Financed  
Project 

Investment Priority 2c 
– Strengthening ICT 

application for e-
government etc. 

Specific objective SO2 – 
Consolidating and 

further developing the 
provision of e-

government services 
for G2C, G2B and G2G 



CONvErGE 

Aim of CONvErGE  
(Connected eGovernment)   
 
To create and bring together several 
Information Technology (IT) service 
applications under one umbrella.  
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CONvErGE 

Strengthening 
Public Services 

through 
development of  

ICT Systems  

4 

Government’s aim: 

Consolidation of 
digital capacity =  

enhanced 
efficiency in 

health, finance, 
public service etc.  
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Development of e-service applications: 

• Government-to-Government 
• Government-to-Business  
• Government-to-Citizen  
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Development of new technology infrastructure 
contributing to 4 drivers: 

• Once-only principle 
• Digital by default 
• One-stop-shop 
• Data-at-source 
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Parties in Project: 
• Ministry for Competitiveness and Digital, 

Maritime and Services Economy (MCDMS): 
responsible for ICT 

• MITA: responsible for infrastructure required 
to sustain the new eService Applications 
created by CONvErGE 

• Other Ministries: joint partners of the project, 
owning their specific part.  
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The 4 major CONvErGE projects: 
• Corporate Financial Management 

Solution (CFMS)  
• eHealth Services 
• Digital Tourism Platform  
• eDisaster Management System 
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The focus will be on these 
stakeholders: 

Public Sector 

Public at Large 

International 
Community 
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Public Sector 

 Better quality and more transparent information 
 Use of financial statements for financial, fiscal, 

social and economic management 
 Higher level of financial control 
 Improve Government’s accountability to 

Parliament and taxpayers 
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 Access to more accurate and meaningful 
information in a timely manner 

 Use of e-Government services 
 Business-to-Business technology 
 E-trader concept 
 
 
 

Public at Large 
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 Enhanced reporting structures: 
provision of information to meet both 
local and international requirements 

International 
Community 
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Project Costs funded by CONvErGE: 
• Contractor's costs  
• Programme Management 
• Consultancy 
• Implementation Support Services 
• Training Programmes 
• Quality Assurance Services 
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Software:  
• Unit4 Business World ERP Solution 
• Developed by Unit4, a software company 

with special focus on professional 
services, education, public services, and 
not-for-profit sectors 
 
 



CONvErGE & CFMS 

CFMS Implementation: 
• CFMS Implementation Board: oversees the 

implementation. 
• CFMS Implementation Team:  run by the 

Treasury, responsible for the 
implementation 

• MITA: ICT value added services 
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CONvErGE & CFMS 
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Three Phased Implementation 
• Phase 1: Implementation of core modules in 

Pilot Sites 
• Phase 2: Implementation of core modules in 

Remaining Sites 
• Phase 3: Implementation of other modules 
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